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YEAR IN REVIEW AND MOVING FORWARD
Pursuant to Objective 2.1.1 of Section 2.1 Housing of the adopted Re-development Plan, the Northeast CRA
Advisory Committee saw a presentation from ComDev, a developer from Winter Park to develop Dora Landings
centering on Grandview bounded by Tremain Street and Clayton Street to the east and west; Pine Street and Limit
Avenue on the South and North, to include 129 homes with wastewater and recreation areas. They broke ground
in July of 2018 with the clearing of the land completed shortly after.
Pursuant to Objective 2.7.1 of Section 2.7 Beautification & Enhanced Maintenance of the adopted Redevelopment Plan, the Northeast CRA Board funded additional City staff to maintain improvements made to the
area such as street-scapes in the commercial area, the Lincoln Multi-use Trail, and park improvements. The
Northeast CRA Advisory Board organized a Semi-Annual Beautification Day, with the inaugural event taking
place in November 2017. In 2018, the Northeast CRA Annual Beautification days took place in April. Both
events were a major success.
Pursuant to Objective 2.8.1 of Section 2.8 Promotional Activities for Economic Development of the adopted
Re-development Plan, the Northeast CRA Advisory Committee worked on a number of programs: 1). Northeast
CRA partnered with CareerSource Central Florida to implement the Summer Youth work experience program.
This program provided job training , skilled development and internship opportunities to High school Juniors and
Seniors who live within the Northeast CRA. 2) The Northeast CRA and the City of Mount Dora partnered with
Get Connected, Stay Connected to expand the tutoring and mentoring program into the MLK facility.
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COMMUNITY POLICING

ABOUT THE NORTHEAST CRA

Officer Severance was involved with many Community Relations activities throughout the year.
Below is a listing of some of the outreach programs and activities that transpired in 2020:

What is a Community Redevelopment Agency (Northeast CRA)?

Family Fun Game Night – K-9 Fundraiser
Chili Cook off- competition
A Day of Service – MDCA students came to plant
flowers to the PD
School Supply Fundraiser
Coordinated 2 Blood Drives
Coordinated Citizens Police Academy Annual Potluck

Unity Day Extravaganza
Northeast Community Drive-Thru Christmas Party
Stuff a Cruiser
Coffee with a Cop
Mount Dora Heroes Foundation Golf Tournament
MDPD tours
Career Day at Triangle Elementary School
Coordinated monthly NE Community Neighborhood Watch Meetings
Pizza with a Cop a Mellow Mushroom
Back to School
National Night Out
NE Community Christmas party
Mount Dora Heroes Foundation - Santa Tour
Toy Drive at Target
Mount Dora Heroes Foundation Canine Mayor
Contest
Mount Dora Heroes Foundation Paw Parade K-9
Fundraiser
Adopt a NE Family Christmas Celebration
Shop with a Cop

In 1969, Florida enacted legislation that enabled local governments to create community redevelopment
districts and community redevelopment agencies to work in those districts. Approximately 202 CRAs operate
in Florida at this time. CRAs are charged with undertaking redevelopment functions in the specified
community redevelopment district. In Mount Dora, the Northeast CRA has fulfilled this function by making
improvements to public grounds and infrastructure such as sidewalks, drainage, and parks. The Northeast
CRA has also created redevelopment programs to foster affordable housing and housing rehabilitation. These
projects and programs are intended to encourage investment into private properties in the area including both
residences and businesses.

History of the Mount Dora Northeast CRA
In 1989, neighborhood leaders in northeast Mount Dora decided there was a need to improve conditions in the
area. After exploring various alternatives, this group of citizens decided the creation of the Northeast
Community Redevelopment Agency (Northeast CRA) would provide the means to improve the designated
area. They felt that through the Northeast CRA, revenue would become available to make public
improvements, and these public improvements would serve as a catalyst to encourage property and business
owners to make improvements to their properties.

Organization of the Mount Dora Northeast CRA
The Northeast CRA is made up of a Board, an Advisory Committee and City staff. The staff of the Planning
and Development Department works with the Northeast CRA Board and Advisory Committee to carry out the
Agency’s responsibilities and activities. The Board, comprised of the seven members of City Council, is the
decision making body. Their duties include approving the annual budget and awarding contracts for
engineering services and construction projects. The Advisory Committee is a seven member volunteer
committee comprised of City residents and business owners appointed by the City Council. The Advisory
Committee works with the staff to make recommendations to the Board on projects and programs to be
included in the annual work plan, budget and project design. The Advisory Committee and Board hold
monthly meetings, and the public is encouraged to attend.

Funding the Mount Dora Northeast CRA
Like most CRAs, the Mount Dora Northeast CRA is funded through Tax Increment Financing (TIF). Tax
Increment funds are derived from ad valorem property taxes. The Northeast CRA is not a taxing authority
nor does it set millage rates or assess property. Tax increment funds come through existing taxing entities
including the City of Mount Dora and Lake County but not including the school district or the water
management district. The method of determining the amount of funding the Northeast CRA receives each
fiscal year (Oct. 1 – Sept. 30) is described in the section Funding the Mount Dora Northeast CRA.

When the Northeast CRA was created in 1989, the assessed value of the area was set as the base year tax
base. Thereafter, taxes from additional increases in property values are dedicated to the redevelopment
agency. In each subsequent year, the Lake County Property Appraiser determines the assessed value of the
area. The difference between the assessed value of the base year and the current year is calculated and
referred to as the “increment.” The increment is multiplied by the millage rate of each contributing taxing
entity. The taxing entity remits 95% of that amount of money to the NECRA Trust Fund.
14
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COMMUNITY POLICING

ABOUT THE NORTHEAST CRA

Northeast Community Relations Officer

Northeast CRA Meetings
Regular meetings of the Advisory Committee are
held monthly beginning at 6:00 p.m. at the Martin
Luther King Center located at 803 Florida Avenue.
Special meetings are called as needed. The Northeast
CRA Board meets as needed, on evenings of City
Council meetings. These meetings occur on first and
third Tuesdays at 5:30 p.m. in the City Hall Board
Room, located on the first floor of City Hall, 510 N.
Baker Street.

Contact Information
510 N. Baker Street
Mount Dora, FL 32757
Tel: 352-735-7112
Fax: 352-735-7191
Web: www.cityofmountdora.com

Northeast CRA Advisory Committee

Officer Ivelisse Severance

Current:
Chair-Rona Rowe
Vice Chair- Nathaniel Walker
Jason Gray
Stevie Harley
Laurie Tillett
Lynn Tacher
Ozell Ward

Florida Statute Chapter 163 allows for a community redevelopment plan to provide for the development

Northeast CRA Board
Current:
Chair-Catherine Hoechst
Vice-Chair - Harmon Massey
Cal Rolfson
Pamela Burnett
Doug Bryant
Marc Crail
Austin Guenther

Previous;
Darius Strong
Ruth Jones
Janet Manchon

Previous:
Crissy Stile
John Tucker
City Manager:

CRA Staff

Attorney:

Adam Sumner, CRA Administrator
Tel: 352-735-7100 x1705
E-mail: sumnera@cityofmountdora.com

technique or strategy designed to reduce crime by reducing opportunities for, and increasing the perceived
risks of engaging in, criminal activity through visible presence of police in the community. This includes
but not limited to community mobilization, neighborhood block watch, citizen patrol, citizen contract
patrol, foot patrol, neighborhood storefront police stations, field interrogations, and intensified motorized
patrol.

2019 TRAINING & CERTIFICATIONS


MotorolaAPX6000—new portable radio system



Active Shooter Training at Mount Dora Christian Academy



Firearms Qualifications



Background Investigations

Robin R. Hayes

Sherry Sutphen
Bell & Roper, P.A.

Note: The Mount Dora City Council sits as the
Northeast CRA Board of Commission.

Nicole Wisniewski Administrative
Coordinator
Tel: 352-735-7100 ext 1701
E-mail: wisniewskin@cityofmountdora.com

and implementation of community policing innovations. Community policing innovations is a policing

2019 AWARDS & DISTINCTIONS


Community Service Award



10 year Service Award



Community Service Award



MDPD Unit Citation for services rendered during a fatal vehicle crash



MDPD Unit Citation for Outstanding performances as a unit while investigating a vehicle
burglary, which led to the arrest of 4 burglary suspects



MDPD Unit Citation for outstanding performance as a unit which led to the arrest of a fleeing suspect and recovery of both marijuana and cocaine
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2019 PROJECT / PROGRAM ACTIVITIES
FACTS ABOUT THE NORTHEAST REDEVELOPMENT AREA
Home Security Program

Northeast Community Redevelopment Agency Home Security Program
The Northeast Community Redevelopment Agency (Northeast CRA) approved funding in the
FY18-19 Budget for the implementation of a Home Security Program. The Northeast CRA is
home to over 800 residential properties. The Northeast CRA was created to remove blight in
the community and increase property values in the district.
The Northeast CRA Redevelopment Plan of 2018 in section 2.4.1 allows for hosing improvements that remove visual blight in the neighborhood and section 2.4.2 allows for Community
Policing activities to reduce the incidents of crime in the community. Our Northeast CRA
Community Police Officer is a certified Crime Prevention through Environmental Design
(CPTED) Instructor. CPTED is an extremely cost effective and efficient to reduce the opportunity for crimes to take place and to remove blight from a community.
The first rule of CPTED is Natural Surveillance:
"See and be seen" is the overall goal when it comes to CPTED and natural surveillance. A
person is less likely to commit a crime if they think someone will see them do it. Lighting
and landscape play an important role in CPTED.
The Challenge:
The Northeast Community Police Officer has done an extensive assessment of the of the
community and in their professional opinion the Northeast CRA is lacking in lighting to deter
criminal behavior from operating in this area. Most of the homes have an exterior light by the
front door and/or rear door of the home. However, a lot of the residents don’t turn those lights
on at night.
The Opportunity:
The Northeast Community Police Officer has identified a solution for this challenge from
their CPTED training and researching similar programs in similar solutions. There is a newer
device that will convert a standard flood light, porch light, entry way light to a motion light.
All you have to do is unscrew the existing light bulb, when it is cool, and screw in the adapter
and screw the light bulb to the adapter. Then you can adjust the motion sensor to the appropriate position. The Northeast CRA and the City do not have the right or ability to go install
hardwired motion lights on private property. For a homeowner who does not have a flood
light on the front their home they will receive a battery or solar powered motion light that
they can install on their home.
Program Requirements:
The Northeast CRA would like to purchase these motion sensor adaptors for homeowners
and residents in the Northeast CRA who complete a CPTED training class with the Northeast
Community Police Officer and participate in Neighborhood Watch Program. The Northeast
Community Police Officer will offer CPTED classes to the residents of the Northeast CRA
twice a year. Once the resident attends the CPTEP training, attends a neighborhood watch
meeting, provides proof that they reside in the Northeast CRA (utility bill in their name and
address), and sign a motion light acceptance form they will receive their free motion light
adapter or battery/solar powered motion light.
For more information please go to https://ci.mount-dora.fl.us/294/Northeast-CRA
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REDEVELOPMENT AREA:
AREAS FOR PARKS AND RECREATION:
NUMBER OF BUSINESSES:
POPULATION:
HOUSING UNITS:
MEDIUM HOME VALUE:

488 ACRES
49 ACRES
5
1,999
832
$110,076

DESCRIPTION:

The area is generally bounded by Limit Avenue to the north, Tenth and Eleventh Avenues on the south,
Baker and Tremain Streets on the west, and approaches US 441 to the east

SUMMER YOUTH PROGRAM
The Northeast CRA has partnered with CareerSource Central Florida (CSCF), for the second
year, to implement a youth summer internship program for 16-19 year students who live in the
boundary of the agency. The fund provided by the Northeast CRA and the matching funds provided by CSCF allowed roughly 30 students to complete the programs which include a training
course offered by CSCF and a summer job that pays $11.00 an hour for 30 hours a week. Due to
Coid-19 the program looked a little different with students working remotely instead of in person.
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2020 PROJECT / PROGRAM ACTIVITIES
Northeast CRA Redevelopment Boundary Modification and Plan Update

Northeast CRA Plan Update and Extension of Sunset

Redevelopment Management Associations (RMA) pr ovided pr ofessional consulting ser vices to
examine the Northeast CRA Redevelopment Boundaries. At the Northeast CRA Board meeting on June
16, 2020, the Board approved the Boundary Modification. It was determined last year that the top three
priorities were:




Stormwater Master Plan
Community Resource & Recreation Center
Affordable Housing

These three priorities are being worked on and the Stormwater Master Plan will start in March 2021.

6
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2020 PROJECT / PROGRAM ACTIVITIES

2019 FINANCIAL REPORT

Housing Incentives

The NORTHEAST CRA Development/Building Fee Reimbursement Program
assisted non-profit agencies in constructing affordable single-family, owner–
occupied homes. Up to $25,000 per home was available for reimbursement of
building, impact and other related fees. Funds for this program were on a first
come, first serve basis.

Homes in Partnership—1609 N. Clayton Street

Homes in Partnership—1601 N. Clayton Street

Northeast CRA Land Purchases

In 2020 The Northeast CRA purchased three properties to develop and build
affordable housing for the community. The contiguous properties total just under
two acres.
The funds left in the Redevelopment Budget at the end of each fiscal year are
appropriated to projects contained in the Redevelopment Plan that will be completed
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2019 FINANCIAL REPORT

NORTHEAST CRA HISTORIC LANDMARKS
In 1898, the men of Mount Dora came
together to form a Masonic Lodge in the
tradition of Prince Hall, a noted AfricanAmerican Master Mason of Colonial
Boston. The Mount Dora members
purchased the Witherspoon building in
1903. In keeping with the Masonic
tradition of mutual aid and community
service, the building was used as a public
school in the 1920s during segregation, a
church sanctuary, youth library and
community center. In 2001, the State of
Florida deemed the Witherspoon Lodge
a Florida Historic Heritage landmark.
Witherspoon Lodge has stood at the corner of
Grant and Clayton Street since the early 1900s.

Milner-Rosenwald Academy

All Budget Reports are subject to revision upon the publication of the Comprehensive Annual
Financial Report (CAFR ).
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When the original school for Mount Dora’s African-American children burned down in 1922,
community leaders Mamie Lee Gilbert and Lula Butler spearheaded a campaign for a new
school. Seed money was donated by the Rosenwald Foundation which was founded in 1913 by
philanthropist, Julius Rosenwald to support rural African-American school construction in
the South. Matching funds came from Reverend Duncan Milner, a winter resident of Mount
Dora who was concerned about racial injustice. The school was completed in 1926 and
provided an education for African-American children until 1955 when a new building was
constructed. This building currently houses a Head Start Program.
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