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ABOUT THE MOUNT DORA CRA
What is a Community Redevelopment Agency (CRA)?

In 1969, Florida enacted legislation that
enabled local governments to create community redevelopment districts and community redevelopment
agencies to work in those districts. Approximately 202 CRAs operate in Florida at this time. CRAs are
charged with undertaking redevelopment functions in the specified community redevelopment district. In
Mount Dora, the CRA has fulfilled this function by making improvements to public grounds and
infrastructure such as parking, road rights-of-way, and parks as well as providing incentives for owners to
make improvements to their buildings. These improvements are intended to encourage investment into
private properties in the area and to increase business activity.

History of the Mount Dora CRA In 1986, business and civic leaders in Mount Dora recognized a

need to improve business conditions in the downtown and other older commercial areas of the City. After
exploring various alternatives, they decided the creation of a CRA would provide the means to improve
these business districts. With the establishment of a CRA, revenue would become available to make public
improvements, and these public improvements would serve as a catalyst to encourage property and
business owners to make improvements to their properties. The Mount Dora CRA is a public agency
created by the City Council in May of 1987 in accordance with the provisions of the Florida Statutes. The
CRA is set up as a sub-unit of and operates within the Mount Dora City government.

Organization of the Mount Dora CRA

The CRA is made up of a Board, an Advisory Committee
and City staff. The staff of the Planning and Development Department works with the CRA Board and
Advisory Committee to carry out the Agency’s responsibilities and activities. The Board, comprised of the
seven members of City Council, is the decision making body. Their duties include approving the annual
budget and awarding contracts for engineering services and construction projects. The Advisory
Committee is a seven member volunteer committee comprised of City residents and business owners
appointed by the City Council. The Advisory Committee works with the staff to make recommendations to
the Board on projects and programs to be included in the annual work plan, budget and project design. The
Advisory Committee and Board hold monthly meetings, and the public is encouraged to attend.

CRA Advisory Committee

CRA Board
Chair:

Catherine Hoechst

Vice Chair:

Harmon Massey

Members:

Marc Crail
Cal Rolfson
Pamela Burnett
Austin Guenther
Doug Bryant

City Manager:

Robin R. Hayes

Attorney:

Sherry Sutphen,
Bell & Roper, P.A.

Previous:

John Tucker
Crissy Stile

Current:
Chair-David Berndt
Ahktar Hussain
Jane Bloom
Jake Guenther
Donnie Stroud
Rodney Bryant
Joe Gillespie
Previous:
Nancy Balassone
Bobby Rowe
Karen Mair
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ABOUT THE MOUNT DORA CRA
Plan Amendment & Time Extension On November 5, 2019 City Council adopted Ordinance 201919 replacing the “Mount Dora CRA Redevelopment Plan of 2012” in its entirety with the “Mount Dora
CRA Redevelopment Plan of 2019.” Based on findings of capital improvements needs, the CRA
recognized the necessity to extend the duration of the CRA for an additional period of 5 years to 2047 in
order to complete the required projects.

Meetings Regular meetings of the Advisory Committee are held the first Wednesday of every odd

month, beginning at 5:30pm in the City Hall Board Room, located on the first floor of City Hall, 510 N.
Baker Street. The CRA Board meets as needed, on evenings of City Council meetings. These meetings
occur on first and third Tuesdays at 5:30 p.m. in the City Hall Board Room, located on the first floor of
City Hall, 510 N. Baker Street.

Funding Mount Dora CRA is funded through Tax Increment Financing (TIF). Tax Increment funds are

derived from ad valorem property taxes. The CRA is not a taxing authority nor does it set millage rates or
assess property. Tax increment funds come through existing taxing entities including the City of Mount
Dora and Lake County but not including the school district or the water management district. The method
of determining the amount of funding the CRA receives each fiscal year (Oct. 1 – Sept. 30) is described
below.
When the CRA was created in 1987, the assessed value of the area was set as the base year tax base.
Thereafter, taxes from additional increases in property values are dedicated to the redevelopment
agency. In each subsequent year, the Lake County Property Appraiser determines the assessed value of the
area. The difference between the assessed value of the base year and the current year is calculated, and
this is referred to as the “increment.” The increment is multiplied by the millage rate of each contributing
taxing entity. The taxing entity remits 95% of that amount of money to the CRA Trust Fund.

Contact Information

CRA Staff

510 North Baker Street
Mount Dora, FL 32757
Tel: 352-735-7112
Fax: 352-735-7191
Web: www.cityofmountdora.com

Adam Sumner, CRA Administrator
Tel: 352-735-7100 x1705 ● E-mail: sumnera@cityofmountdora.com
Nicole Wisniewski, Administrative Coordinator
Tel: 352-735-7100 x1701● E-mail: wisniewskin@cityofmountdora.com
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Alight with pride…
Mount Dora’s Grantham Point in the CRA
is home to Florida’s furthest inland
freshwater lighthouse, located on Lake
Dora, part of the Chain of Lakes.

Welcome!
Mount Dora’s signage proudly
welcomes visitors at the
southern City limit on Highland
Street.

Highland Street
The Mount Dora CRA’s Highland
Corridor features several specialty
businesses along Highland Street,
including Restaurants & Shops

An economic engine...
With more than 250 businesses, numerous
special events, and an active entertainment
scene, Mount Dora’s CRA district remains
a vibrant location with shopping,
entertainment, and dining choices and serves
as an economic driver for the City.
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DESCRIPTION OF THE MOUNT DORA CRA
Downtown Area: This area is generally
described as being south of Sixth Avenue, west of
Tremain Street, and north of the railroad track.
The center of the area is the historic retail center of
the City. There are more than 165 business spaces
in this 12 block area. Most of the parking areas are
found at the southern and eastern edges of the
retail center. Public areas such as City Hall, the
Community Building, and Donnelly Park are
along the north side of the area.

Donnelly Street Corridor: This corridor
extends north of downtown to Limit Avenue and
includes one block on either side of Donnelly
Street. Alexander and Baker Streets serve as the
boundaries. The corridor is primarily used for
commercial, north to 10th Avenue, and a mix of
office and residential to Limit Avenue.

Fifth Avenue Corridor: This corridor connects
the downtown area to Highland Street. The
majority of properties along this portion of Fifth
Avenue are used for professional offices.
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DESCRIPTION OF THE MOUNT DORA CRA

Highland Street Business Area: This area
extends from Fifth Avenue south to the railroad
overpass at Camp Avenue and features several
restaurants, Antique Stores, and retail shops.

Lakefront Area: This area is located south of
the railroad track. The lakefront area is
accessible from 4th Avenue, Edgerton Court, or
Tremain Street. The area contains a number of
parks and public areas such as Evans and Gilbert
Park. This area also contains the largest piece of
undeveloped land in the historic portion of the
City, a four (4) acre property located along
Edgerton Court south of the Lakeside Inn.

Robie and Camp Avenues Workplace
Area: A portion of the City’s only industrial
area is located within the CRA district. The Old
Mount Dora Growers property is located on the
west side of Highland Street. Camp Avenue
Industrial Park is home to over a dozen
businesses such as Vedder Holsters.
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FY 2019 FINANCIAL REPORT

The funds left in the Redevelopment trust Fund at the end of each fiscal year are appropriated
to projects contained in the Redevelopment Plan that will be completed within three years.
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FY 2019 FINANCIAL REPORT

All Budget Reports are subject to revision upon the publication of the Comprehensive Annual
Financial Report (CAFR ).
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FY 2020 PROJECT/PROGRAM ACTIVITY
Parking Study
The Downtown Parking Study was accepted by the CRA Board on October 4, 2016. The parking
implementation plan was approved under Resolution No. 2017-32 by the CRA Board on March 21, 2017. The
parking strategies outlined in this plan focused on parking solutions to assist visitors, employees, residents,
and business owners. The project prioritization outlined a tiered approach to addressing strategies, which
included: Immediate, Short-term, Mid-term, and Long-term phases. The short-term parking strategies
included:
 Update wayfinding signage - Update wayfinding signage to provide a unified and clear look that helps
identify public parking facilities and guides visitors to them. The updates started in 2018 and were finished
in 2019.
 Timed parking - Establish time limits in select parking areas to help increase turnover and keep prime onstreet parking for business use in the core downtown area.
Since the Parking Implementation Plan was approved, the City has offered the Special Event Shuttle Program,
the pilot fixed route shuttle program, installation of the Four Hour Parking signs in the downtown core, new
loading zone signage, grouped and labeled 15 minute spaces, added some striped motorcycle parking spaces,
and the City has been pursuing land purchases for possible parking surface lots or areas.
The CRA built a 49 space parking lot at 3rd Avenue and Baker Street. The parking lot features a reinforced
grass surface, public restrooms, a park bench, a bike rack and lush landscaping. The City of Mount Dora and
the CRA continue to try to add new parking inventory in the Historic Downtown.
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FY 2020 PROJECT/PROGRAM ACTIVITY
Downtown CRA - Safety & Maintenance
Throughout 2020 many improvements and maintenance projects transpired to ensure the continued beautification for the CRA with the utmost importance placed on safety. Some repairs were needed on aging underground utility lines to prevent any future damage to the surrounding grounds from leaking pipes or bad drainage. Improvement projects included repairing or removing planter boxes, repairing kiosks, repairing irrigation systems, repairs and upgrades to dumpsters, and fixing and replacing benches throughout the city.
In 2019, a large maintenance project was undertaken to re-pave all the public parking lots in and around
downtown. Our Public Works department accomplished this feat with the least amount of disruption possible to our residents, visitors and businesses completing it in record time.

Source: The Downtown Parking
Implementation Plan
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