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WHAT CAN WE SAY ABOUT 2020?

What a challenge for all of us in many different ways! Life will not return to the
way it was prior to 2020; much has changed due to COVID-1ô. As we adjust to
living life differently, hopefully we will have renewed our appreciation of what
used to be: spontaneous hugs, handshakes and smiles. Now we wash our hands
frequently, no handshakes; social distancing, no hugs and face coverings do not
allow us to see our smiles. But we move on!
During 2020, our city staff adjusted to working from home for those who worked
in the traditional office environment, and others maintained working, but in a
new atmosphere. We adjusted city hall hours and closed on Fridays, since few
residents came in on that day.
The City hired a new finance director and the 2020-2021 budget reflects a
reduced millage rate, with our citizens benefiting from a reduced city tax bill. All
of our city advisory boards and the City Council learned how to conduct meetings
using Zoom, a virtual meeting format using the iPad or personal computer.
Robert Bell, our police chief retired after 2ò years of service and we hired Interim
Chief, Brett Meade Ed. D., who has completed a full assessment of our police
department. We will begin reviewing the report in the upcoming weeks.
We selected the architects and CMAR for the fire stations and municipal
complex/warehouse, those projects are moving forward. Our fire department
achieved accreditation and we received several grants for utilities and leisure
service projects.
Looking towards 2021 the city is operationally focusing on selecting a new police
chief, after a national search. We will finalize the update of the strategic plan
and further align it with our budgeting process. We will be revisiting our city
website functionality to improve communications with our residents.
We focused in 2020 on solutions for parking downtown and I believe in 2021 we
will commit to the solution and have a plan for a parking facility. We will
continue to implement the recommendations from our parks and recreations
master plan and the City pool will have its refurbishing complete.
We will continue our plans for the two fire stations, however, City Council will
revisit the need for a third station, which had been previously recommended.
Although many events changed, were postponed or cancelled in 2020, we are
planning events in 2021 with the necessary precautions. Footprints of the events
and size may be altered for this year to accommodate COVID-1ô limitations.
There will continue to be challenges and changes but we will stay focused and
progress towards keeping Mount Dora “Someplace Special”.

CITY OPERATIONS

The City continues to grow, thrive and prosper with the support of its citizens and partners. The focus of the
Strategic Plan is, and will continue to be, the Building Block upon which the City sets new goals, establishes
planned initiatives and focuses on transparency, reporting, communication and resources. This past year, the
City has been tested, just like every citizen. We followed the State of Florida’s plan; “Safe, Smart, Step-by-Step.”
We were able to rise to the occasion thanks to medical professionals, health administrators, first responders, city
front line essential employees and with the City Council's support and leadership. During the initial COVID-1ô
crisis, the City maintained ôð-100% of all public services with some modified, but thanks to our front line
employees, we remained open and functional. We continue to operate in a safe manner and most likely will
forever function differently. As you review departmental accomplishments, you will see the effects of our new,
improved functionality.

CITY CLERK

A highlight of fiscal year 201ô-2020 was the successful Charter Amendments. The City had a successful
educational campaign and approved referendum questions on the November 201ô ballot. Subsequently, the
City Clerk’s Office was fortunate to participate in cooperation with Public Information, Economic Development
and the City Manager’s Office, in disseminating public election educational information to the citizens of Mount
Dora. The educational campaign was launched and very successful, providing detailed, unbiased information
about the referendum questions which would appear on the 2020 election ballot. Contact the City Clerk’s Office
to learn more about 201ô-2020 Charter Amendments.

PUBLIC RELATIONS

Public Information worked hand-in-hand with Economic Development, City Manager’s Office and City Clerks to
educate the public about the 201ô-2020 Charter Amendments for a successful campaign. Through mass
communications that include website, social media channels, phone calls, texts and emails, Public
Information kept citizens of Mount Dora abreast on any issues relating to COVID-1ô. Those updates included
County information and help lines, closures and cancellations of facilities and events, education in regards to
the Governor’s Executive Orders and the Mayor's mass messaging. Public Information did educational
campaigns for the City’s Mask Covering Resolutions, provided information to merchants and promoted the City
as a whole using video and photo concepts to draw visitors to shop and dine in order help keep businesses
afloat during the pandemic. Public Information worked with local media to provide story ideas to bring interest
to Mount Dora, as well as, run a successful advertising campaign from summer into fall. Public Information
worked with Economic Development, Lake Cares Food Pantry and a local church to do an employee driven food
drive for our citizens in need effected by the COVID-1ô pandemic.

LEISURE SERVICES
Several new projects have advanced based on the Parks and Recreation Master Plan that was adopted in
February 201ô. Phase 1 of the Lincoln Park pool renovation was completed. This included the resurfacing of the
pool and all new pool equipment and filtration system. Phase 2, a renovation of the locker rooms, is being
planned for later. Design and construction documents are being prepared for improvements to Cauley Lott
Park, with a goal of construction later this year. We are working on a partnership with the Lake County School
Board to combine resources for the upgrade of the playground at Triangle Elementary School to be utilized by
the students during the school day and the public outside of school hours. A plan to increase library parking,
due to program and circulation growth, will be presented to Council in the coming months. Recreational
programming continues to be added to meet community needs and requests, check out the website for more
details. There has been productive discussion regarding a Mount Dora Community Resource and Activity
Center for city wide use. During 2020 much discussion was held regarding locations and services to be
provided. This work will continue into 2021.

PUBLIC WORKS AND UTILITIES

The Public Works Stormwater Division initiated the process of updating the Master Stormwater Plan for the City.
Current Stormwater improvement projects include a baffle box to improve water quality entering Lake Gertrude,
which is partially funded with grant monies, and drainage improvements on Helen Street and òth Avenue. The
Public Works Streets Roads Division resurfaced three miles of city roadways based on a new robotics analysis. The
robotics system consists of a specialized camera that attaches to the City’s street sweeper to digitally rate street
stress levels. The Streets Division is also planning to implement several new traffic calming strategies that were
adopted by City Council last year. The Tree Division now has a certified arborist on staff. This position, along with a
tree crew armed with a new bucket truck purchased last year, are working to bring the City’s canopy tree
maintenance and replanting services to a new level of environmental sustainability.
The Water Utility Division produced a billion of gallons of safe drinking water and reclaimed a half billion gallons
of wastewater into sustainable irrigation water for our community. The Utility completed a 12 inch water main
loop between Loch Leven and the Lakes of Mount Dora to improve reliability and water quality. It is invaluable for
the water utility to maintain water loops to bypass broken pipes. The Water plants also installed mixers in the
water tanks to improve disinfection efficiency of the drinking water system. The contracted utility contractor for
the 441 main relocation project is under full construction. When this $4 million construction is complete, it will
improve water quality, pressures and make room for the State DOT to widen 441 from a four-lane to six-lane
highway between State Road 4ñ and Donnelly Street. The City received a DOE grant in the amount of $1 million to
offset the cost of the 441 project. The City Utility was awarded a $1.ð million cost share grant from the St. Johns
Water Management District to improve the reclaimed water quality when the planned wastewater # 1
rehabilitation project next year.
The Utilities Department is working with the City’s Electric Department to co-locate solar panels to create an
economic sustainable electric system for our customers. The co-location of these facilities minimizes the footprint
of the facilities to maximize the public benefit.

HUMAN RESOURCES

Plans were begun for a salary and compensation pay study to be conducted for city-wide positions in 2021 to
identify areas of opportunity in-order to ensure we remain competitive in the marketplace and within our
budget abilities. The study will include a survey and analysis of current positions and classifications. From this
study we can recommend changes to our current pay plan to create a fair and equitable compensation program
for our employees.

INFORMATION TECHNOLOGY

The IT Department has been working on several projects to upgrade the City’s technology infrastructure. One of
the projects that has been started and is nearing completion is the Historic Downtown Wifi project, an element
of the strategic plan. The IT Department has also implemented a Geographic Information System (GIS) that
improves internal workflows and helps to provide transparency to citizens through data and spatial analysis.

ELECTRIC UTILITIES

The City’s Power Supply agreement with Duke Energy came to an end in 2020. Therefore, we bid out and
successfully negotiated a new purchase power agreement with OUC at significantly less cost than the previous
agreement. This will help with the electric rates for the next several years. Also as part of the power bid, we
negotiated the purchase of solar power from a farm that will be built right here in Mount Dora on City property.
We also signed, along with other municipals across the state, an agreement with Florida Municipal Power
Agency to purchase power from a large scale solar facility that will be built in North Florida in 2023. With the
combined solar agreements, 2ð% of our generating capacity will be made up of renewable energy.

PROJECT MANAGEMENT

The Project Management team completed several important projects in 2020, including the refurbishment of
Lincoln Avenue Pool, regrading and repaving the parking lot at ðth & Baker, repair of the 4th Avenue Docks, and
installation of new public restrooms and an electronic entry gate at the 3rd & Baker parking lot. In addition, the
Project Management team worked with the City’s architectural services contractor, ADG, to complete a
significant portion of the Phase 1 Design work on Fire Station #34, Fire Station #3ð, and the long-awaited
Municipal Services Complex.

FIRE DEPARTMENT

The fire department has continued planning for two new fire stations to replace existing structures. We
continue to have conversation as to whether now is the correct time for a third station and plan on making a
decision early in 2021.

POLICE DEPARTMENT

Police Chief Robert Bell retired this year and the City hired Interim Chief, Brett Meade, Ed. D. We continued our
community policing approach working within our different neighborhoods to learn from each other and live
and work peacefully, with a focus on the enhanced relationships between our officers and our residents. An
assessment of our police department was approved and will be presented. We will begin working towards a
plan to address any concerns, and will be implementing priorities identified during the assessment.

FINANCE

The City hired a new finance director after four years of interim solutions. The budget was completed on time
and balanced using the rollback millage rate. Work continues on aligning the strategic plan with the budget.
The City has received $1,41ô,2ñ4 in CARES Act funding.

PLANNING, BUILDING AND ECONOMIC DEVELOPMENT

In 2020, work continued on the review and updating of the Land Development Code with final review and
acceptance anticipated the 2nd quarter of 2021. New development projects are being planned and constructed
to provide residents, visitors, and employers full service amenities. Recent projects Panda Express, Wawa, Advent
Health medical center, Smiles by Design Dentist, Vystar Credit Union and Orange Theory Gym. New housing
opportunities are ongoing and the Lakeside at Waterman Village retirement community is under construction.
The City has applied for grant funding for the extension of Wekiva Trail from Sorrento (CR 43ò) through
downtown Mount Dora to Tavares in the inactive railroad corridor.

