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1.1 General City Overview
"The long-range vision of the City of Mount Dora is to create a diverse, vibrant, and sustainable community
featuring a thriving downtown in conjunction with a more accessible and inviting lakefront, while respecting
its historic character and small town charm, and serving as a unique regional and local destination for
both residents and visitors. The vision statement will be realized by utilizing the vision elements of districts,
corridors, and gateways, each with its appropriate building and street scale, character, and connectivity."
- Mount Dora Comprehensive Plan 2032 (Introduction, Page I-4)

Known as the “Festival City” the City of Mount Dora
draws its vitality from its historic roots which draw in new
residents and visitors throughout the year. Visitors to Mount
Dora are attracted to its small-town historic charm and its
many festivals and shops, while residents enjoy the many
acres of parks in a charming community. The City provides
a Parks and Recreation System that greatly enhances the
quality of life of its residents and visitors.

Mount Dora Chautauqua Docks, 1906

The Beginning
The town of Mount Dora can trace its history to 1874
when the area was frst settled by David Simpson, his
wife, and two children. More settlers came into the area,
including Mr. Ross C. Tremain who became the town’s frst
offcial postmaster in 1880; at which point the town was
known as Royellou after Tremain’s three children, Roy, Ella,
and Louis. In 1883 the town was renamed Mount Dora to
refect Lake Dora, upon whose shores the town was built,
and the plateau 184 feet above sea level upon which the
town sits. Local legend suggests that this lake was named
after Ms. Dora Ann Drawdy who homesteaded in the mid1800s and befriended surveyors with her warm hospitality;
whether the lake was named after Ms. Drawdy remains
inconclusive.

Lakeside Inn
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Growth and Prosperity
From the beginning, the town proved to be a destination
for visitors, becoming a popular winter retreat for hunters,
fshermen, and boaters. In 1883, The Alexander House, a
two-story hotel with 10 rooms, was opened to serve these
visitors. The hotel, now renamed Lakeside Inn, remains
in operation today, boasting visitors including Presidents
Coolidge and Eisenhower, Thomas Edison, and Henry
Ford. The frst railroad service began in Mount Dora in
1887, bringing in new residents and visitors; by 1915 the
town had grown to have two passenger trains daily in
each direction.
Train Depot

In 1910, the town was granted a charter, becoming the
incorporated town of Mount Dora with Capt. J.P. Donnelly
as its frst mayor. At this point, Mount Dora boasted
two general stores, a hardware store, a drugstore, two
churches, and a town hall.
The early 1920s saw a signifcant boom in residential
and business development, which turned the small town of
Mount Dora into a thriving city. At this point the City began
to invest in public infrastructure, installing streetlights, a
water system, curbs, and paved roads. During this period,
the City’s frst two public parks were created: Gilbert
Park along the lakeshore, named after Mr. Earl Gilbert,
and Donnelly Park in the downtown, named after Annie
Donnelly. Both men donated prime pieces of real estate for
the quality of life of the growing City.

Donnelly House

Mount Dora, 1926
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Mount Dora Today
Since then, the City has continued to grow and serve
as a magnet for visitors and residents seeking the historic
charm of Mount Dora. It is this legacy of history and natural
beauty that makes up the Parks and Recreation System in
the City of Mount Dora today and continues to provide a
luring quality of life in Mount Dora.

1.2 Master Plan Purpose
The purpose of the City of Mount Dora Parks and Recreation Master Plan
(“Master Plan”) is to guide the City of Mount Dora in making decisions regarding its park
facilities, programs, and activities as it continues to grow and attract new residents and
businesses. Specifcally, the Master Plan strives to achieve the following:
• Ensure consistency with the overall vision of the City and Comprehensive Plan.
• Inventory and evaluate current park property and facilities.
• Evaluate and make recommendations regarding priorities for the improvement and
expansion of these facilities.
• Plan for a future parks system that responds to changing demographics and future
preferences.
• Make recommendations for prioritization of future land acquisition and park facility
construction.
• Identify and make recommendations on how the City might partner with other
agencies to maximize its parks and recreation resources.
• Locate and identify existing bicycle and pedestrian pathways in the City and
recommend safe connections between parks and recreation properties.
• Create an action plan that is implementable and identifes acquisitions and projects
for the future.
• Provide a conceptual blueprint for improving, sustaining and enhancing the quality
of life in Mount Dora.
The City’s Leisure Services Department is currently guided by the Recreation and Open
Space Element of the City’s Comprehensive Plan. Their goal is to maintain and improve
natural resources and assets in a manner that will beneft present and future residents.

Present Day Mount Dora
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1.3 Master Plan Process
THE PROCESS
1
EXISTING PUBLIC
CONDITIONS INPUT

2
MASTER PLANNING

The development of this Master Plan began in
March 2018 with the Parks and Recreation Advisory
Board (PRAB) and Technical Advisory Committee
(TAC) Kick-Off Meeting and ended in February
2019 with Council adoption. Through that time the
Master Plan process rested on the collaboration
of the project team and the general public to
understand how the community vision is supported
and enhanced by the Parks and Recreation System.
The project team included City staff, members of the
Parks and Recreation Advisory Board (“PRAB”) and
the Technical Advisory Committee (“TAC”), and the
GAI Community Solutions Group (“CSG”) team
to guide this project through the planning process.
This collaborative method resulted in a Master Plan
that fully utilizes the array of expertise of the GAI
CSG Team combined with the local knowledge and
institutional history that can only be possible through
public engagement and coordination with City staff.
The following tasks were completed in preparing the
Master Plan:

3
IMPLEMENTATION
STRATEGY

Existing Conditions and Needs
Assessment
• Review of various relevant documents,
including previous studies, Mount Dora CRA
and Northeast CRA Plans, Comprehensive
Plan, previous Parks and Recreation Master
Plan, “Envision Mount Dora”, existing Level
of Service (LOS) metrics, and current and
previous budget documents to identify
elements impacting the development of the
Master Plan
• Inventory of all existing properties and facilities
within the City’s Parks and Recreation System
using mapping tools, staff interviews, and
on-site visits to assess the condition of the
existing facilities
• Compilation of demographic data on the
City and surrounding areas to anticipate
demographic changes and plan for the needs
of both present and future residents

4
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These steps led to production of the following:
• Existing inventory database
• Inventory analysis
• Level of service map
These analyses aided in identifying capital improvement
demand for owned and potentially owned facilities,
identifying potential areas for future facilities to meet the
growth of the City, and determining the current level of
service of acreage, facilities, and access based on existing
demographics.
Community Attitudes and Interests
• Conduct focus group workshops, meet with advisory
boards, conduct a community-wide survey, and
facilitate public meetings and workshops
• Develop and amend level of service standards for
park services
The steps above led to the production of the following:
• Public input and engagement
• Level of service analysis and guidelines
• Guiding Principles of the Master Plan
These exercises and analyses helped develop priorities
for the future of the existing Parks and Recreation facilities
and programs by gathering input from the community
(including staff, elected offcials, advisory committees,
etc.) to gauge the concerns, needs, and desires of these
stakeholders. This portion of the Master Plan process
also helped determine whether additional facilities are
needed to meet the needs of the community.

Master Planning
• Develop guiding principles and recommendations at
general and facility-specifc levels utilizing the needs
assessment and facility analysis
This effort resulted in the production of the following:
• General and park-specifc recommendations
for improvement, expansion, consolidation, and
connection of the Parks & Recreation System
• Recommendations for opportunities to partner with
other agencies
• Prioritization of future land acquisition and park
facility construction
Implementation Strategy
• Preparation of cost estimates for capital
improvements
• Development of capital improvement phasing plan
with short-, mid-, and long-term funding scenarios
• Implementation plan including priority rankings for
short-term capital improvements
• Identifcation of potential grant opportunities
(Appendix D)
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2.1 Existing Conditions
The “Discovery” phase of the Mount Dora Parks and
Recreation Master Plan began with a review of all existing
conditions related to the facilities and amenities provided
by the Parks and Recreation system. This review includes
demographics and level of service metrics, documentation
review of existing plans/studies and agencies, and a
detailed inventory and evaluation of existing facilities and
conditions. Through the gathering of this information, the
team could analyze the inventory of facilities currently in
existence and what existing resources and agencies affect
their performance.

Discovery | Parks and Recreation Master Plan
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2.1.1 Demographics and Population Summary
To understand the demographics of the area, it is benefcial to look not only at Mount Dora, but also
the surrounding cities and the County as a whole. Therefore, the demographic profles for Eustis, Tavares,
Leesburg, and Lake County are provided in addition to Mount Dora.
According to 2018 Census estimates, Mount Dora has a population of 14,396, which accounts for
roughly 4.2% of the total population of Lake County. The age distribution of Mount Dora is similar to that of
Lake County and the other cities profled. Approximately 20% of Mount Dora’s population is under the
age of 20, and approximately 37% of the population is over the age of 60.
Mount Dora is projected to experience population growth of 37% from 2020 to 2040. Historically,
Mount Dora represents roughly 4% of Lake County’s total population, a trend expected to hold through the
2040 projection period.
Table 2.1
2010

2020

2025

2030

2035

2040

Mount Dora

12,370

15,246

16,794

18,224

19,681

20,947

Lake County

296,121

354,247

390,550

421,744

450,241

477,345

Source: Bureau of Economic and Business Research; GAI Consultants, Inc.

Similar to population, total households within Mount Dora represent roughly 4.6% of the total households
within Lake County. Total households within Mount Dora are projected to grow at an average annual rate of
approximately 1.9% through 2023 based on Census estimates.
When compared to Lake County and the other cities profled, Mount Dora has the highest average
household income and the second highest median household income, following Lake County. While
Mount Dora has the second lowest total spending on fees for participant sports and recreation lessons when
compared to Lake County and the other cities profled, Mount Dora has the highest per capita spending
on fees for participant sports and recreation lessons when compared to Lake County and the other cities
profled.

8
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2.1.2 Documentation Review
A review of previous plans/studies, metrics, and
agencies was conducted to identify key considerations
that may impact the development of the Master Plan.
The following are summaries of each of the documents
reviewed.

2.1.2.1 Level of Service (“LOS”) Summary

Table 2.2
Mount
Dora

Eustis

Tavares

Leesburg

LOS Standard Acreage Requirements (per 1,000 POP)
Community Parks

2 ac

2 ac

5 ac

Neighborhood Parks

2 ac

1 ac

2 ac

Overall Parks

2 ac

1.7 ac

Park Acreage Provided (per 1,000 POP)
Current

16.98 ac

Projected
2020

16.03 ac

2025

14.55 ac

2030

13.41 ac

2035

12.42 ac

2040

11.67 ac

Source: Mount Dora, Eustis, Tavares, and Leesburg
Comprehensive Development Plans; GAI Consultants

10 Discovery | Parks and Recreation Master Plan

6 ac

The City of Mount Dora has 36 existing Parks and
Recreation facilities, mostly concentrated around the historic
City west of US-441. In addition to having a large number
of facilities, Mount Dora also owns a large amount of park
acreage at approximately 275 acres of land. General
level of service, when measured traditionally in terms of
acres per a specifed amount of population, suggests that
the City has suffcient park acreage to serve its current
residents, especially when compared to its neighboring
cities. However, this calculation does not account for
the quality of park acres and how well these serve the
population.
Table 2.2 describes the existing LOS in the Recreation
and Open Space element of the City’s Comprehensive
Plan, current and projected LOS provided, and the
standards of nearby cities. According to these projections,
the existing LOS will continue to be met for decades
without any additional park land necessary. Facilities
in Mount Dora, however, are currently geographically
concentrated within the historic City while growth continues
east of US-441. While the projections indicate that the
existing LOS standard within Mount Dora will continue to
be met, this park land is not geographically distributed to
truly provide service for all residents of Mount Dora into
the future. As such, it is imperative that the City of Mount
Dora look at LOS not only as far as the ratio of acreage
per residents, but also as the geographic coverage of this
service.

2.1.2.2

Joint Planning Areas

A Joint Planning Area (JPA) is an interlocal agreement
established between two or more jurisdictions providing
guidelines on how a specifc area will develop, who will
provide adequate public services such as utilities, and
how review of future development applications will be
conducted. Each JPA includes a map of the area to which
the JPA will apply as well as the terms of the agreement, as
provided for in Section 163.3171 Florida Statutes.
Currently, the City of Mount Dora has executed two
(2) JPAs; one with Orange County and the other with Lake
County. The Orange County JPA was originally executed
in November 1996 and will expire on January 1, 2047. The JPA encompasses approximately 1,265 acres located
mainly east of US-441. The City’s JPA with Orange County includes a Conceptual Plan which sets forth the land uses
and intensities with respect to the JPA. The County agrees that it will require all new development within the JPA to be
approved as a planned development under the provisions of the Orange County Code. The JPA was conditioned upon
the execution and fulfllment of a separate agreement referred to as the “City of Mount Dora/Orange County Water
and Wastewater Service Territorial Agreement.”
The Lake County JPA was originally executed in September 2004 and renews automatically every fve (5) years unless
it is terminated via written notice by either party. In March 2015 the JPA was amended to refect an adjustment in the
boundary map near the intersection of Bay Road and Old Hwy 441. The City’s JPA with Lake County is somewhat similar
regarding land use and utilities but provides more site-specifc guidance such as the establishment of an employment
center in the vicinity of Round Lake Road and SR 46, and creation of a local scenic highway for Wolfbranch Road. The
JPA addresses additional growth management issues, including environmental resources, transportation planning, and
working together to implement a trail system to link natural areas with the surrounding community and employment center.
The JPA also includes provisions for right-of-way maintenance.
The Lake County JPA includes the existing City limits plus adjacent unincorporated areas of Lake County. Future
development of the contiguous unincorporated areas in Lake County could have signifcant impact on the City and are
logical future annexation areas for the City. Development standards and land use designations apply to those portions of
the planning area currently outside the City only as advisory provisions until an annexation into the City may occur. Until
that time, the parcels remain under the jurisdiction of unincorporated Lake County.
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2.1.2.3 CRA Plan Summary
The Mount Dora Community Redevelopment Agency
(CRA) was established in 1987 to redevelop public ground
and infrastructure such as parking, right-of-way projects,
and parks. The CRA Redevelopment Plan of 2012 extended the CRA for 30 years, thus the CRA will not expire until
2042.
This CRA encompasses the following parks:
• Donnelly Park
• Elizabeth Evans Park
• Gilbert Park
• Grantham Pointe
These parks are heavily used and among the most visited in the City.
The Mount Dora CRA Plan identifed the following objectives to be completed within the CRA:
1. Correct pedestrian movement and streetscape and create a network of safe and attractive sidewalks and other
pedestrian ways
2. Improve multi-use trails and facilities designated in the Mount Dora Trails Master Plan
3. Enhance the conditions and utilization of the Lake Dora lakefront and adjoining areas to create more accessible,
functional, and attractive sites
4. Improve deteriorated sites and buildings including addressing inadequate and outdated building density patterns
5. Address parking needs and evaluate the need for additional spaces and parking improvements
6. Prevent visual blight in public areas by maintaining existing landscaping, streetscapes, parks, and parking lots
7. Sustain viable business districts that continue to enhance the commercial tax base
The estimated tax increment revenue for remaining years following 2012 is $750,000 - $1,000,000 per year.

Donnelly Park

Elizabeth Evans Park
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Gilbert Park

Grantham Pointe

2.1.2.4 Northeast CRA Plan Summary
The Northeast Community Redevelopment Agency was
established in 1989 by the City Council at the request of
neighborhood residents who wanted to revitalize the area.
The Northeast CRA Redevelopment Plan of 2018 extended
the Northeast CRA for 30 years and thus will not expire
until 2049. Northeast CRA is charged with undertaking
redevelopment functions in the Northeast Community
Redevelopment District, including improvements to public
grounds and infrastructure such as parking, rights-of-way,
and parks.
Northeast CRA encompasses the following parks and trail facilities:
•
•
•
•
•
•

Lincoln Avenue Community Park
Mount Dora Dog Park
Cauley Lott Park
Frank Brown Sports Complex
Lincoln Ave Trail
Tremain Street Greenway

The Northeast CRA Redevelopment Plan of 2018 set the following objectives to be completed within Northeast CRA:
1. Build wealth in the community by encouraging economic growth and improving quality of life through enhanced
events, branding, a community/recreation center, Public-Private Partnerships (P3s) and workforce job training
programs
2. Improve connectivity to alleviate traffc congestion while strengthening community ties through improvements in
pedestrian infrastructure, transit ridership, and multi-use trails
3. Provide better stormwater systems to alleviate residential fooding and support additional development projects
4. Improve existing neighborhoods by improving housing mix and existing residences, providing community policing,
and providing beautifcation and enhanced maintenance throughout the CRA
5. Align public and private sector vision to spur redevelopment in the area through administrative strategies
The estimated tax increment revenue for the remaining years following 2018 is $400,000 per year.
Lincoln Ave. Community Park

Mount Dora Dog Park

Cauley Lott Park

Frank Brown Sports Complex
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2.1.2.5 “Envision Mount Dora” Summary
In 2011, the City underwent a visioning process named “Envision Mount Dora” to help guide growth and development
in the upcoming 10- to 20-year planning period. The objective of the visioning project was to look at development and
planning issues facing the City and defne a course of action to guide the City in addressing some of these conficts.
Envision Mount Dora examined development patterns throughout the City, including the two Community Redevelopment
Areas and the JPA with Lake County that lies outside the current municipal boundary. The long-range vision of the City of
Mount Dora is to create a diverse, vibrant and sustainable community with a thriving downtown and an accessible and
inviting lakefront. Mount Dora will continue to honor its historic character and small-town charm while serving as a unique
regional and local destination.
The visioning process centered on the following target
areas, where future investment is expected and more
desirable than in other established residential or natural
areas:
• Downtown Redevelopment Area and Historic District
• Highland Street corridor
• Northeast Redevelopment Area centered on
Grandview Street
• Lake Dora lakefront
• Golden Triangle Shopping Center area
• US 441 corridor
Source: Envision Mount Dora, 2011

• Future Employment Center located east
(now the Wolf Branch Innovation District)

The vision calls for an emphasis on “catalyst” capital projects, such as a proposed linear park along the existing Charles
Avenue to connect downtown to Simpson Cove and Pineapple Point, streetscaping on 4th Avenue and other parts of
downtown, expanded parking strategies, and wayfnding to promote visibility and accessibility.
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Lake Dora Lakefront Element

Stretching from Palm Island Park, Gilbert Park, and Grantham Point on the south to Simpson
Cove, Evans Park and Pineapple Point, to the City docks at the end of E. 4th Avenue, the
Lake Dora waterfront offers multiple recreation opportunities both along and on the water.
This waterfront is the premier amenity of Mount Dora, drawing residents and visitors alike.
The core vision principles for the Lakefront as recommended in the Element include:
• Provide meaningful public access to and along the waterfront
• Create a major destination that serves as the anchor for a variety of activities on the
waterfront and in downtown
• Complement the existing Lakeside Inn in terms of use, character, and confguration
• Complement the unique character of the historic downtown
• Provide opportunities for a mix of uses that may include retail, entertainment,
hospitality, meeting space, arts, civic, and educational
• Enhance connections with downtown and establish ties to the overall community to
avoid becoming an enclave
• Promote environmental sustainability
• Maintain views of Lake Dora
• Enhance wayfnding to guide people to a wide range of accessible destinations
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2.1.2.6 Capital Improvements Plan Summary
The Capital Improvements Plan (CIP) is a planning document that provides a path for the City’s capital spending for the
next fve years beginning with the Fiscal Year 2017-2018. The projects and funding included in this proposed plan are
recommendations based on the needs identifed currently. The CIP is reviewed on an annual basis and projected fve
years out, with monies allocated to specifc projects.
The following are the CIP projects applicable to the Parks & Recreation Master Plan for the next fve years:*
Table 2.3
Project

Funding Source

2018-19

2019-20

2020-21

2021-22 2022-23

Total

Capital Outlay
Kawasaki Mule Replacement

General Fund

$7,603

$-

$-

$-

$-

$7,603

Trash Receptacles

General Fund

$9,725

$-

$-

$-

$-

$9,725

Kawasaki Mule-Utility Vehicle

General Fund

$7,603

$-

$-

$-

$-

$7,603

4 Ave Docks

Discretionary
Sales Tax Fund

$-

$-

$-

$-

$-

$-

Pool Resurfacing

Discretionary
Sales Tax Fund

$68,727

$-

$-

$-

$-

$68,727

11th Avenue Tennis Courts
Replacement Fence

Discretionary
Sales Tax Fund

$8,900

$-

$-

$-

$-

$8,900

Pickleball Courts on Highland
St.

Parks Impact
Fee

$24,335

$-

$-

$-

$-

$24,335

ADA Compliance Study

General Fund

$50,000

$-

$-

$-

$-

$50,000

Lantern Restoration*

General Fund

$30,000

$-

$-

$-

$-

$30,000

Children's Library Remodel*

General Fund

$259,152

$-

$-

$-

$-

$259,152

Simpson House Upkeep

Discretionary
Sales Tax Fund

$26,000

$26,500

$27,500

$29,000

$137,000

Lincoln Pool Locker Room
Renovation/Pump & Filter
Upgrade

Discretionary
Sales Tax Fund

$170,000

$-

$-

$-

$-

$170,000

Library Parking Expansion
Engineering Study

Impact Fees

$50,000

$215,000

$-

$-

$-

$265,000

3 Tennis Courts

Impact Fees

$95,000

$-

$-

$-

$-

$95,000

Lincoln Pool Locker Room
Renovation/Pump & Filter
Upgrade

Impact Fees

$170,000

$-

$-

$-

$-

$170,000

Restroom installed at Lincoln
Park

Impact Fees

$79,129

$-

$-

$-

$-

$79,129

Restroom installed by Highland
Courts

Impact Fees

$119,000

$-

$-

$-

$-

$119,000

Redevelopment of Parks
(Lincoln and Cauley Lott/Lillie
Park)

Impact Fees

$100,000

$-

$-

$-

$-

$100,000

Tennis Light Replacement

Impact Fees

$-

$167,500

$-

$-

$-

$167,500

Recreation Facility

Debt Future
Projects

$-

$-

$15,000,000

$-

$-

$15,000,000

$1,275,174

$409,000

$15,027,500 $28,000 $29,000

$16,768,674

Capital Improvements Projects

Annual Total

$28,000

Source: City of Mount Dora Capital Improvements Program (CIP) and Capital Outlay FY 2018-19; GAI Consultants
*The nature of a master plan is a year- long process of input and research. It is a living document, as such, the City has already begun the
process of implementation of the CIP program in the fscal years 18/19 and 19/20 budget planning.
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2.1.2.7 Impact Fee Summary
In 2007, the City adopted Parks & Recreation Impact and Public Library Impact Fees
in Ordinance 2007-971. According to the Land Development Code, the fees shall be
adjusted every year based on the Consumer Price Index, to be effective each February 1.
It does not appear that the fees have been adjusted since 2015.

Table 2.4
Property Type

Fee Unit

Parks & Rec Impact Fee

Public Library

Single Family Residential

Per Dwelling Unit

$2,794.26

$1,487.56

Multi-Family Residential

Per Dwelling Unit

$1,402.22

$746.47

Source: City of Mount Dora Fee Schedule for Building and Planning, 2016
Note: Municode reports that the Parks & Rec fees are $2,475.18 and $1,242.09, respectively.
Municode reports that the Public Library fees are $1,317.69 and $661.24, respectively.

Impact fees on new developments are assessed at the time of building permit.
Developers are permitted to request credit for projects if they can demonstrate to the City
Council that the project will substantially reduce the project’s impact on the capital needs
of the park system; however, a formal methodology for review has not been provided.
In 2018, the City issued an RFP for a comprehensive review and update of the City’s
impact fees, including Parks & Recreation and Public Library. The recommendations are
expected to be presented to the Council in 2019.

2.1.2.8 Historic Impact Fee Summary
Below are the City’s Impact Fee Revenues for the 3 most recent fscal years.
Table 2.5
Impact Fee

FY 2015 -16

FY 2016 -17

FY 2017-18

Parks and Recreation

$325,724

$360,274

$343,386

Library

$173,403

$193,295

$182,806

Source: City of Mount Dora, Adopted Budget 2018-2019
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2.1.2.9 Budget Summary
The City of Mount Dora’s Leisure Services Department consists of fve divisions, they are:
Parks

Recreation Programs

Special Events

Community Building

LEISURE SERVICES

Library

The budget for Leisure Services includes the following
categories:
• Facility Care Services
• Library
• Recreation
• Parks
• City Pool
• Community Building
• Simpson Farmhouse
• Historical Museum
• Special Events
•

Cemetery

A summary of these budget items is provided in Table 2.6.
18 Discovery | Parks and Recreation Master Plan

Aquatics

While this budget forms the direct budget for the Leisure
Services Department, additional funding also impacts
the operation and maintenance of Parks and Recreation
facilities. Building Maintenance forms part of the Public
Works budget, but a large part of their budget supports
Parks and Recreation facilities. Funding opportunities also
exist in special revenue funds including: discretionary sales
tax, CRA and Northeast CRA, and impact fees.
As the City continues to grow, particularly with new
communities east of US-441, it is expected that the
operational budget will need to increase to provide proper
maintenance and support new/expanded parks, programs
and services.

Leisure Services Budget Summary
Table 2.6
TOTAL
LEISURE SERVICES
Salaries & Wages

FY 2015/16

FY 2016/17

FY 2017/18

FY 2018/19

ACTUAL

ACTUAL

APPROVED

PLANNED

$879,897

$972,855

$1,116,470

$1,534,535

Overtime Pay

$20,827

$21,527

$32,446

$52,341

FICA Expense

$64,285

$72,027

$83,270

$104,578

Retirement

$122,113

$109,435

$115,224

$142,415

$146,350

$228,876

$189,780

$255,189

$11,772

$14,548

$17,546

$17,983

Professional Services

$324

$324

$20,350

$10,638

Contractual Services

$119,885

$116,832

$115,050

$198,562

Life & Health Insurance
Workers Comp Insurance

Merchant Fee

$2,816

$807

$2,700

$16,190

Travel & Per Diem

$2,962

$4,862

$6,680

$7,099

Communications

$50,241

$53,090

$49,200

$58,397

$1,268

$1,378

$1,500

$1,150

$174,897

$244,585

$196,700

$208,126

Rentals & Leases

$12,941

$12,955

$16,850

$54,230

Insurance

$76,386

$72,239

$81,643

$88,330

Repairs & Maintenance

$48,175

$50,303

$61,240

$49,437

Vehicle Maintenance

$17,440

$36,367

$31,050

$42,390

Printing & Binding

$5,763

$4,240

$8,500

$7,900

Other Current Charges

$4,965

$2,038

$2,800

$45,098

Mail & Freight
Utilities

Offce Supplies

$8,142

$7,818

$7,850

$7,750

Operating Supplies

$91,605

$89,143

$98,201

$134,081

Technical Supplies

$7,408

$10,198

$15,800

$15,800

$10,448

$8,718

$11,200

$12,600

Programs

$5,144

$143,753

$198,550

$137,765

Uniforms & Shoes

$5,439

$5,148

$5,350

$4,909

Sub. & Membership

$4,550

$5,988

$6,490

$7,410

Training

$1,776

$2,431

$6,020

$8,440

$40,886

$2,193

$2,200

$0

Capital - Other Improvements

$7,343

$6,600

$4,000

$356,904

Capital - Equipment and
Machinery

$30,814

$57,554

$48,200

$85,537

$504,760

$25,000

$11,000

$0

$1,976,862

$2,358,832

$2,552,860

$3,665,784

Vehicle Fuel

Capital - Buildings

Allocated Expense
TOTAL

Source: City of Mount Dora, Adopted Budget 2018-2019
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2.1.3 Park Summaries

Table 2.7
Park Name

Type

Size
(acres)

To determine a baseline understanding of the Mount
Dora Parks and Recreation System beyond that of a basic
Level of Service, the CSG project team visited each park
and conducted a feld assessment while collecting a GIS
park inventory. City staff accompanied the project team
at some of the parks in order to provide specifc insight
into the history, use, and unique circumstances of certain
facilities. Items such as buildings, docks, playgrounds,
pavilions, and sports felds/courts were added to the GIS
inventory database along with qualitative and quantitative
information, photographs, and a rating of condition based
on feld assessment. Items were individually rated as
either Functionally Obsolete, Below Expectations, Meets
Expectations, or Exceeds Expectations.

4th Avenue Docks

Passive

0.31

Blair Park

Passive

0.04

Cauley Lott Park

Multi-Use

2.54

Chautauqua Park

Passive

0.17

Community Building

Facility

1.26

Multi-Use

1.72

Elizabeth Evans Park

Passive

0.95

Forest Park (Trail)

Passive

16.94

Forres Playground

Playground

1.92

Active

12.11

Multi-Use

4.37

Grantham Pointe (Lighthouse)

Passive

0.53

Heim Field

Active

3.94

Lake Franklin Park

Passive

0.22

Lake Gertrude Way

Passive

2.61

Playground

1.05

Land

0.38

Multi-Use

37.42

Martin Luther King Center

Facility

0.21

Mount Dora Golf Club (Tennis Courts)

Active

85.10

Mount Dora Dog Park

Passive

3.18

Mount Dora Lawn Bowling Club

Active

1.76

Mount Dora Mountain Bike Trails

Active

33.96

• Summerview Park – not yet constructed

Nature Park

Passive

10.76

• Waite Property – no park features, vacant wetland

Palm Island Park

Passive

12.78

Pinecrest Park

Passive

0.17

Ruthie Watson Park

Passive

0.18

Serenity Park

Passive

0.22

Simpson Cove (Boat Launch)

Passive

2.46

Simpson Farm House

Facility

4.22

Stein Park

Passive

0.60

Summerview Park (Future)*

Active

11.04

Sunset Park

Passive

0.21

Sylvan Park

Passive

0.59

W.T. Bland Public Library

Facility

4.58

Land

15.37

Donnelly Park

Frank Brown Sports Complex
Gilbert Park

Lillie Park
Lion’s Memorial Park*
Lincoln Avenue Community Park & Pool

Waite Property*

Field inventory and assessment of the existing Parks and
Recreation System facilities provided the project team with
the baseline knowledge required to proceed with public
engagement and, ultimately, development of the Master
Plan’s Guiding Principles and Recommendations.
The following parks were not included in the park
inventory:
• Lion’s Memorial Park – no park features,
inaccessible, vacant city parcel

The following park inventory and assessment summaries
were developed after careful review of feld notes,
collected GIS data, and City staff’s insight; summaries
were further refned after obtaining valuable insight and
knowledge from participants of the project’s various public
engagement exercises.

*Not included in LOS as it does not provide public access
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1. 4th Avenue Docks
2. Blair Park
3. Cauley Lott Park
4. Chautaqua Park
5. Community Building
6. Donnelly Park
7. Elizabeth Evans Park
8. Forest Park Trail
9. Forres Playground
10. Frank Brown Park
11. Gilbert Park
12. Grantham Pointe (Lighthouse)
13. Heim Field
14. Lake Franklin Park
15. Lake Gertrude Way
16. Lillie Park
17. Lincoln Avenue Community Park & Pool
18. Martin Luther King Center

19. Mt. Dora Dog Park
20. Mt. Dora Golf Club (Tennis Courts)
21. Mount Dora Lawn Bowling Club
22. Mt. Dora Mountain Bike Trails
23. Nature Park
24. Palm Island Park
25. Pinecrest Park
26. Ruthie Watson Park
27. Serenity Park
28. Simpson Cove (Boat Launch)
29. Simpson Farm House
30. Stein Park
31. Summerview Park (Future)*
32. Sunset Park
33. Sylvan Park
34. W.T. Bland Public Library
35. Waite Property*
36. Lion’s Memorial Park*

Grass Pond
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4th Avenue Docks
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The 4th Avenue City Docks are public City docks
located on Lake Dora. They include tour boats and
lighting, but don’t allow overnight docking. This facility
included two benches under a pavilion at the end of the
dock and educational signage. There are safety concerns
related to the docks, with a section of the dock having a
loose support structure and sinking planks. Educational
signage is diffcult to reach and not user-friendly; it could
be upgraded. Additionally, the slope of the sidewalks
leading to the docks is steep, making the facility not ADA
accessible. Overall, the docks are diffcult to access from
a wayfnding perspective, and it could be unclear to a
possible user that this is a public facility.

4th Avenue Docks
Location

350 W 4th Ave

Type

Passive

Acreage

0.31 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

ke
La
ra
Do

N Mcdonald St

Rd
W 4th Ave

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community
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Blair Park
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Blair Park is a small neighborhood passive park located
at the corner of Sylvan Drive and Oakland Drive. The
park includes a short stepping stone walking path leading
to a singular memorial bench which is oriented toward
Lake Gertrude. Blair Park was adopted by Azalea Circle
(of Lakes and Hills Garden Club) in 2012. Overall, the
park meets expectations of a passive park with no major
issues. Its biggest weakness is a lack of formal pedestrian
connectivity and ADA access, with opportunities for formal
crosswalks to improve connectivity.

Blair Park
Location

1325 Sylvan Drive

Type

Passive

Acreage

0.04 ac

General Condition

Meets Expectations

Lake Gertrude

Sylvan Dr

Oa
k la
nd

Dr

Lake Dora

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

Pine Way

o
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Cauley Lott Park
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Cauley Lott Park is a multi-purpose park in the residential
area north of downtown. The park is used by the
community to celebrate Juneteenth and the Black Heritage
Festival each year. The park comprises a concrete stage
and terraced amphitheater area; a large picnic pavilion
equipped with a large grilling station; serving tables, and
picnic tables; several small pavilions housing single picnic
tables; two basketball courts; a playground; and a fenced
dry retention area.
This park is highly used in the community with residential
involvement and amenities available for many ages
and types of play. Overall, facilities in the park meet
expectations, with some amenities below expectations
and requiring upgrading. The playground is becoming old
and worn out, and the basketball courts have inconsistent
underlying solid surfaces. The pavilion has some damage
and may not meet fre code. Much of the park is
inaccessible by ADA standards. The existing retention area
is unattractive and may not need to be fenced. There are
Crime Protection Through Environmental Design (CPTED)
concerns regarding insuffcient lighting at night which
attracts unwanted activity.

Cauley Lott Park
Location

1717 N. Highland St.

Type

Multi-Use

Acreage

2.54 ac

General Condition

Below Expectations

Lake Gertrude

Lake Dora

N Highland St

Fearon Ave

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

Pine Ave

o
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Chautauqua Park
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Chautauqua Park is a small neighborhood-service
passive park situated in a triangular island formed by the
intersections of Oakland Drive, Lakeshore Drive, and Old
Hwy 441. This pocket park features one bench against
formal landscaping consisting mostly of various bromeliads,
bushes, and hedges. Additional landscaping includes a
large oak tree, palms, and fern beds. A decorative boulder
with a memorial plaque is found in the central area of the
park and is surrounded by a mulched planting bed with
various fowering plants.
Overall, the park is in good condition but lacks formal
pedestrian connectivity and ADA access. Old Hwy 441
along the southern edge is loud and has fast traffc, which
is detrimental to the passive use and safety of the park. The
park would beneft from additional benches or passive
amenities as well as formal crosswalks to better connect the
neighborhood to this facility.

es
Lak

eD
hor

Chautaqua Park
Location

1250 Lakeshore Dr.

Type

Passive

Acreage

0.17 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

r

D
land
Oak
r

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community
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Community Building
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The Community Building is a major downtown public
facility, primarily a large theater, but with multiple rental
space confgurations inside. The building is architecturally
signifcant to the downtown’s character and charm, and
adds to the ambiance surrounding Donnelly Park. The
exterior spaces include streetscape and drop-off/pick-up
along 6th Ave, back of house along the east and south
sides, and an open plaza on the west, facing Donnelly
Park. Overall the facility conditions meet expectations,
with recent architectural renovations. The building is highly
programmed and well utilized with good landscape and
a usable plaza space. There are a few areas of CPTED
concern around the building, including hiding spots and
ambush spots.

Community Building
Location

520 N Baker Street

Type

Facility

Acreage

1.26 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

N Baker St

N Tremain St

E 6th Ave

Royellou Ln

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

E 5th Ave

o
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Donnelly Park
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Donnelly Park is a small historic 1924 park in the heart
of Mount Dora’s downtown area. The park is heavily used
and hosts a multitude of large events throughout the year.
The site features a community building with an outdoor
space for performances, pickle ball courts, a tennis court,
a sloped lawn, a quiet seating area, Edgerton Fountain
and memorials throughout. Because this park is central
in the community, it is heavily used and needs to be
able to accommodate large events. The park lacks ADA
accessibility from the street and exhibits erosion problems
on the east side. While the park is in good condition, the
space could be better optimized to improve its accessibility
and accommodation of large events.

Donnelly Park
Location

530 N Donnelly St.

Type

Multi-Use

Acreage

1.72 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

W 6th Ave

N Baker St

N Donnelly St

E 6th Ave

W 5th Ave

Royellou Ln

Dora
Drawdy Ln

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

E 5th Ave

o

Discovery | Parks and Recreation Master Plan 35

Elizabeth Evans Park
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Elizabeth Evans Park is a small, open space waterfront
park south of Mount Dora’s Lawn Bowling Club. The park
is passive, with a pavilion on the water, seating benches
sporadically located throughout, and a poured concrete
stage/plaza for performances. The site is often used as an
event space and is therefore one of the most visited parks.
The site lacks enough parking for events and is not ADA
accessible. Though the current park is in good condition,
the space could be better utilized as a passive park and
should implement improvements for daily park use taking
advantage of the pleasant views across the water.

Elizabeth Evans Park
Location

100 N Donnelly St.

Type

Passive

Acreage

0.95 ac

General Condition

Meets Expectations

Lake Gertrude

N Donnelly St

Lake Dora

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

o
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Forest Park (Trail)
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Forest Park is a conservation area situated between
single-family residential neighborhoods, generally
bounded by Old Eustis Road to the north, Jackson Avenue
to the Mount Dora Christian Academy to the south, and
Lake John to the west. This naturally wooded area features
multiple walking and hiking trails with natural surfaces and
plenty of shade from the mature tree canopy. The park is
functional and provides a passive neighborhood open
space near surrounding neighborhoods and the library.
The site could be improved with better formal pedestrian
connectivity to the surrounding neighborhoods, formal
parking, and interior wayfnding, which would increase the
use of the park. The park’s proximity to the library makes it a
great location for an outdoor learning classroom, while its
lakefront could be further activated.

Forest Park (Trail)
Location

325 W 20th Avenue

Type

Passive

Acreage

16.94 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

de
llsi
Hi

Dr

W 20th Ave

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

o
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Forres Playground
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Forres Playground is a playground park for ages 5-12
years at the NW side of the Nature Park, at the end of E.
9th Avenue. The park includes a small parking area that is
designed to expand to the east, a circular playground area
with play turf safety surface, a single large post-and-deck
structure with small shade cover, several play elements,
two shade structures with picnic tables to the outside of
the circle, and fve benches. The disc golf course running
through the Nature Park begins to the west of Forres
Playground. Overall the park is in great condition, with
quality playground pieces and clean facilities; however, the
park lacks shade and could use additional plantings and a
larger shade structure over the playground to make it more
comfortable to use.

Forres Playground
Location

1550 E. 9th Avenue

Type

Playground

Acreage

1.92 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

E 9th Ave

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

E 8th Ave

o
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Frank Brown Sports Complex
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One of the primary multi-sport parks in the City, Frank
Brown Sports Complex, includes a large parking lot,
maintenance building, dual-age range playgrounds, a
picnic pavilion, two softball felds, three basketball courts,
and a multi-purpose feld that can serve as a single
football/soccer feld, or be subdivided into multiple smaller
felds. Three stormwater retention areas are located on the
property as well. Additional parking is available along the
west side of Unser Street (east of the multi-purpose feld).

Location

1245 Pine Avenue

Type

Active

Acreage

12.11 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

N Unser St

While the park is functional, it could use upgrades and
improvements. The playground is separated from the rest
of the site and too close to the parking lot, with broken
equipment and no shade. The multi-purpose feld is in
fair-to-poor condition. While the maintenance building
contains restrooms, these are only available during events,
with a portable toilet in use all other times. Overall, the
park could be improved with better landscaping to provide
better aesthetics and shade canopy that would make the
park a more pleasant experience.

Frank Brown Sports Complex

N Simpson St

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

o
Pine Ave
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Gilbert Park
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Gilbert Park is a large park located near downtown
with close proximity to the waterfront. It features large
picnic pavilions, a recently installed accessible destination
playground (ages 5-12), a traditional post and deck
playground (ages 2-5), restrooms, a designated parking
area, a short nature walk along the north side, and open
lawn spaces. The park is well used and maintained, and is
one of the most visited parks in Mount Dora.

Gilbert Park

Overall, the park meets expectations but could use
upgrades. The park could be improved through better
accommodation of large events and improved pedestrian
connectivity to adjacent parks including a formal
crossing to Simpson’s Cove. Other improvements include
formal crosswalks leading into the park and better ADA
accessibility to amenities within the park.

Location

310 S. Tremaine Street

Type

Multi-Use

Acreage

4.37 ac

General Condition

Meets Expectations

Lake Gertrude

Currently there are some safety concerns in the park,
particularly related to the wooden fence panels around
the electrical equipment and overgrown landscape that
create CPTED issues. The existing traditional post and deck
playground is also showing signs of wear and tear, causing
potential hazards. The lighting is outdated, and the poor
lighting by the nature walk may invite unwanted users and
create hiding spots. Additionally, the existing stormwater
areas detract from some of the usefulness of the park.

S Tremain St

S Grandview St

Lake Dora

High
Point Dr

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

Liberty Ave

o
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Grantham Pointe (Lighthouse)
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Grantham Pointe is a small peninsula park branching off
from Simpson Cove (boat launch). It is directly across from
Gilbert Park. Lights and seating benches line both sides of
the walk and lead to a City dock. The lighthouse is the fnal
destination of this walk. There are panoramic views of Lake
Dora from the entire peninsula. Grantham Pointe is a unique
destination in Mount Dora and provides an uncommon
lakefront experience. The park is in good condition but
could beneft from better connectivity to its surrounding
parks and a seawall to improve erosion issues and keep
this location a safe and popular destination.

Grantham Pointe (Lighthouse)
Location

311 S. Tremaine Street

Type

Passive

Acreage

0.53 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

S Trem
ain St

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

o
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Heim Field
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Heim Field is a Mount Dora-owned parcel leased to
Mount Dora High School for baseball. The parcel has
no City park activities. It is in a residential area of town,
between downtown and US-441. Under its current leasing
conditions, the parcel operates well, and there are no
opportunities for enhancement. If the lease ends, the parcel
would need to be redesigned to be incorporated into the
system’s functionality.

Heim Field

The current lease is set to expire at the end of 2027 with
the possibility of future lease renewals of 10-year terms.

Location

598 S. Simpson Street

Type

Active

Acreage

3.94 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

S Rossiter St

S Simpson St

S Rhodes St

Liberty Ave

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

o
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Lake Franklin Park
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Lake Franklin Park is an informal pocket park in a singlefamily neighborhood. Its northern edge is bordered by a
larger mountain biking area. The site is an unmaintained
small open space, with informal landscaping, and contains
a few residents’ mailboxes within its boundaries. Currently,
the park has no programming and needs landscape
maintenance to maintain safety. This site has the opportunity
to serve as a gateway for the community to access the
parks to the north including: Mountain Bike Trails, Nature
Park, Lincoln Avenue Community Park, Forres Playground,
and the trail to downtown.

Lake Franklin Park
Location

1600 Parkway Ave.

Type

Passive

Acreage

0.22 ac

General Condition

Functionally Obsolete

Lake Gertrude

Gro
vela
nd R
d

Lake Dora

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

Pinecrest Rd

Parkway

o
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Lake Gertrude Way
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Lake Gertrude Way is a wooden boardwalk running
approximately ¼-mi along North Donnelly Street,
between Old Eustis Road and Manorside Drive. There
are two bump-outs with one sitting bench each along the
boardwalk. The vacant conservation area known as the
Waite Property is adjacent to the west. This boardwalk
is part of a contiguous sidewalk running along the
southbound side of North Donnelly Street. The boardwalk
is in good condition and provides pedestrian connectivity
where it would otherwise not be possible. The biggest
detriment to this facility is the adjacent high-speed/highvolume roadway, which limits its use as passive recreation.

Lake Gertrude Way
Location

N. Donnelly Street &
Old Eustis Road

Type

Passive

Acreage

2.61 ac

General Condition

Meets Expectations

Lake Gertrude

At the time of the writing of this Master Plan, the Public
Works Department has a project to upgrade and replace
the boardwalks.

Limit Ave

Lake Dora

N Donnelly

St

o

Old Eustis Rd

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community
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Lillie Park
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Lillie Park is a small open-lot playground geared toward
younger children. The park includes small pieces of play
equipment, three benches, minimal tree canopy, and turf.
The space currently is underutilized and aging, and could
use an update to the play equipment to draw visitors to the
park. There are a number of safety concerns in this park
including a lack of boundaries to “contain” children and
overgrown vegetation that could serve as hiding places.
The park also needs additional shade and seating to be
functional to its users.

Lillie Park
Location

1615 N. Highland St.

Type

Playground

Acreage

1.05 ac

General Condition

Below Expectations

Lake Gertrude

Lake Dora

N Highland St

Pine Ave

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community
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Lincoln Avenue Community Park & Pool
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The Lincoln Avenue Community Park & Pool is a large
community park in the northeastern part of town, serving
as the starting point for the multi-use trail through town and
housing multiple activity types: tennis, racquetball, disc golf,
natural oak canopy, volleyball (west of Unser), baseball
felds, and community pool (east of Unser). The park is
split down the middle by N. Unser Street. The site also
contains a large retention pond and swale along Lincoln
Avenue, and the public works holding yard beyond the
ballfelds at the east end. The IceHouse Theater, Dog Park,
and Mountain Bike Trails are immediately south of 11th
Avenue. Mount Dora Middle School is immediately north
of Lincoln Avenue. The park is connected to downtown
via the recently completed multi-use trail, which runs
along the south side of Lincoln Avenue to the west, then
down Tremaine Street, where it ends behind City Hall at
5th Avenue. The park is very well used and highly active,
with nearby connections to the schools and to the City as
a whole through the multi-use trail. Several facilities are
aging and in need of repair including: the racquetball
courts, volleyball courts, parking lots, community pool and
building, and the concessions/restroom building at the
ball felds. While the site plan is functional for its current
use, it is recommended that the City revisit the site plan to
optimize its use of space, accommodate special events,
address ADA accessibility and create a more unifed park
experience.

Lincoln Avenue Community Park
& Pool
Location

1200 N. Unser Street

Type

Multi-Use

Acreage

37.42 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

N Wardell St

Florida
Ave

N Rhodes St

N Orange St

Grant Ave

Us Hwy 441

N Simpson St

Robin
Hood Ct

Little John Ct

N Highland St

E Lincoln Ave

E 12th Ave

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

N Unser St
N Rossiter St

Mary
Frank Ct

E 11th Ave

E 10th Ave

E 9th Ave
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Martin Luther King Jr. Center
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The Martin Luther King Jr. Center is a small community
building north of downtown providing the surrounding
neighborhood with an indoor events space. The building
contains a large multi-purpose room, stage, restrooms, and
small kitchen. The building is attractive and well maintained.
Parking is across Florida Avenue, which creates a
challenge as there is inadequate sidewalk and crosswalk
connections from the parking to the building. Lighting
and landscape maintenance could also be improved to
increase safety for visitors.

Martin Luther King Jr. Center
Location

830 Florida Avenue

Type

Facility

Acreage

0.21 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

N Johns St
Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community
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Mount Dora Dog Park
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The Mount Dora Dog Park consists primarily of two
main off-leash dog areas, separated by chain-link fence,
and adjoining parking spaces to the south side of 11th
Ave. The two main dog areas are further subdivided to
enable areas to be closed off for refurbishment and rest.
Each area is equipped with trees, shade shelters, movable
seating, and water for dog cleaning. This park is a sizable
park for this program, well-partitioned and well-shaded.
The park and its parking lot are not ADA accessible and
need improvements in accessibility. There is a proliferation
of signs that could be consolidated.

Mount Dora Dog Park
Location

1550 E. 11th Avenue

Type

Passive

Acreage

3.18 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

E 11th Ave

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community
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Mount Dora Golf Club (Tennis Courts)
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The Mount Dora Golf Club tennis courts are located
at the southern edge of the City, along the Lake/Orange
County boundary. The courts are dilapidated and no
longer in use. There is no formal pedestrian or vehicular
access to the area, however, the site is accessible by
parking at the Golf Club and walking through the grass.
This site is a blank slate for the City to create infrastructure/
programming for whatever active or passive use is
determined to have the greatest need for expansion/
provision.

Mount Dora Golf Club
(Tennis Courts)
Location

1100 S. Highland St.

Type

Special Facility

Acreage

85.10 ac

General Condition

Functionally Obsolete

Lake Gertrude

Lake Dora

North
Robie Ave

Amy St

S Rossiter St

E Johns Ave

Wedgewood Dr

S Highland St

Robie Ave

Golf
Club Ct

Lakeview Ave

Crane Ave

Us Hwy 441

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community
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Mount Dora Lawn Bowling Club
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The City-owned property is leased to the Mount Dora
Lawn Bowling Club, a membership club. It is located
along the east side of the southernmost block of Donnelly
Street (a.k.a., Edgerton Court), riding the hillside grade
from Charles Street down to Lake Dora.
Mount Dora Lawn Bowling Club
Location

125 Edgerton Court

Type

Active

Acreage

1.76 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

N Alexander St

N Baker St

The property consists of a multilevel clubhouse with
meeting space and bathrooms, a pro-shop building with
storage below, a garden area (these are all in the central
third of the property), and upper and lower lawn bowling
rinks to the north and south sides. The rinks have covered
bench seating on each end. Interior circulation consists of
steps with handrails and garden pathways made of 12”
square patio stones that traverse the hillside. These are not
accessible routes by technical defnitions, but are clearly
used by the members who may not be able to navigate
the stairs as easily. Similarly, access into the site is not
ADA compliant; however there are three non-stair access
points into the site: one each to the upper rinks, the central
clubhouse/garden/pro-shop area, and the lower rinks.
Parking is shared with Elizabeth Evans Park in the middle
of Donnelly Street, including the ADA spaces, leading
pedestrians to cross a traffc lane of a public street to reach
the facility. Furthermore, the property is not well integrated
into the events held downtown or at Elizabeth Evans Park.

ve

N Donnelly St

Ch
arl
es
A
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Mount Dora Mountain Bike Trails

66 Discovery | Parks and Recreation Master Plan

The Mount Dora Mountain Bike Trails park consists of
a large natural wooded area with bike trails that were
constructed by a volunteer group, a bike washing station,
and a skills/challenge course. A gravel pedestrian trail
leads from the front staging area along the western
boundary to the south, ending near the northeast corner of
the Nature Park. The trails are of high quality, with natural
shade provided by the tree canopy. Parking could be
improved, and the site is not ADA accessible.

Mount Dora Bike Trails
Location

1550 E. 11th Avenue

Type

Active

Acreage

33.96 ac

General Condition

Meets Expectations

Lake Gertrude

Natoma
Blvd

Lake Dora

Sr 46

Us Hwy 441

Stanley Bell Dr

Pinecrest Rd

Gro
v

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community
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Nature Park

68 Discovery | Parks and Recreation Master Plan

The Nature Park is a “landlocked” park property
accessible only through either Forres Playground (or
the end of 9th Avenue) or the Mountain Bike Trails, and
contains a new disc gold course. Much of the park
appears to be an old pecan grove, with some pecan trees
remaining and live oak trees replacing them across the
northern half of the site. The disc golf course intermittently
crosses over the mountain bike trails course along the
undefned edge between the two properties. The park
sits on a beautiful piece of land with great views down to
and across Lake Franklin. The park is in good condition
but could be better connected to the adjacent parks for
improved access and better connectivity.

Nature Park
Location

1550 E. 9th Avenue

Type

Passive

Acreage

10.76 ac

General Condition

Exceeds Expectations

Lake Gertrude

Lake Dora

Gro
v

N

Parkway

Pinecrest Rd
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Palm Island Park
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Palm Island Park is a nature preserve park on Lake
Dora’s waterfront. It features picnic shelters and grills,
pavilions, a scenic boardwalk that allows fshing, and
nature trails. Palm Island Park provides Mount Dora
residents and visitors with the opportunity to observe
wildlife. There is a large undesignated parking area
when arriving at the site’s entrance, which is used for boat
trailer parking for the nearby boat ramp. The park is a
unique natural preserve in a larger urban context, with a
boardwalk in great condition.
Improvements to the park include better ADA
accessibility to picnic shelters and grills and seating along
the boardwalk and trails. Additionally, the currently vacant
Boy Scout Building has the potential to be utilized by the
community and could be renovated as a concessions/
canoe rental facility. Overall, the park is in great condition
and is one of the most visited parks in the system.

Palm Island Park
Location

411 S. Tremain Street

Type

Passive

Acreage

12.78 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

Po
int
D
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h

Sand Lake Ct

r

Liberty Ave
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Pinecrest Park
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Pinecrest Park is a small triangular passive park
providing neighborhood LOS to the surrounding singlefamily residential area. Located at the convergence of
Normandy Drive and Hilltop Drive, this park features
natural vegetation and trees with no formal park furnishings.
The park is mostly at steep grade. The park is functional but
could be improved with additional passive amenities and
more formal landscaping.

Pinecrest Park
Location

1935 Hilltop Dr.

Type

Passive

Acreage

0.17 ac

General Condition

Meets Expectations

Lake Gertrude

r

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
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Ruthie Watson Park
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Ruthie Watson Park is a small corner park at the
intersection of the Grandview Business District, providing
seating, a small gathering space, restrooms, a bus stop,
and a shelter. This park is a highly attractive space with nice
furnishings and passive amenities. Overall, the park is in
great condition.

Ruthie Watson Park
Location

1295 N. Grandview
Street

Type

Passive

Acreage

0.18 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

N Grandview St

E Lincoln Ave
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Serenity Park
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Serenity Park is a small corner green space along
the multi-use trail on Tremaine Street, the product of a
community effort to establish a peaceful green space
along the trail. The park contains seating, a little free library,
a bike rack, drinking fountain, and butterfy-attracting
plantings. The little free library is in the form of a water
tower, reminiscent of the tower that used to stand
on-site. Bench seating is covered by either tree canopy or
awnings. Overall, the park is in great condition.

Serenity Park
Location

241 E. 9th Avenue

Type

Passive

Acreage

0.22 ac

General Condition

Meets Expectations

Lake Gertrude

N Baker St

N Tremain St

Lake Dora

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
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Simpson Cove (Boat Launch)
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Simpson Cove is a linear park beginning at Charles
Avenue and ending at Palm Island Park. Its geography
separates Grantham Pointe from S. Tremaine Street and
features a paved walking trail that leads to Palm Island
Park to the South and Grantham Pointe to the west. Gilbert
Park is across S. Tremaine Street to the east, but lacks a
crosswalk to access it from the lakefront. There are seating
benches, memorials, public artwork, which includes a
pavilion structure containing community artwork, and roses
along the trail. The park is in a great location with good
tree canopy; however, parking is disorganized and the site
lacks ADA accessibility to amenities. There is also concern
as to some of the old electrical hookups around the park,
clearly used for events, which could be tripping hazards.
The site could be improved with a site-specifc master
plan that addresses the park’s accommodation for events,
parking and circulation, and pedestrian connectivity.

Simpson Cove (Boat Launch)
Location

311 S. Tremaine Street

Type

Passive

Acreage

2.46 ac

General Condition

Meets Expectations

Lake Gertrude

Liberty Ave

Lake Dora

N Tremain St

High Point Dr

S Tremain St
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Simpson Farm House
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The Simpson Farm House is located at the northwest
corner of Old Eustis Road and North Donnelly Street, with
the Mount Dora Public Library located across Old Eustis
Road. The property contains both the Historic Farm House,
now used as a meeting center, and the Dorothy Kurras
Garden–donated to the City by the Mount Dora Library
Association. The remainder of the property is used as a
large stormwater retention area. The historic house is in
good condition on the ground foor; however, the second
foor is still in need of restoration. Access to the house is
provided free of charge to any Mount Dora club wishing
to use it as a meeting space. Reservation and access is
administered by staff at the library. The garden area is fairly
well-maintained and provides a well-furnished passive
recreation area directly adjacent to the historic house. This
area features multiple shade trees, various shrubs, and a
hardscaped area with a small fountain water feature. The
facility is generally in good condition, although it requires
some additional maintenance and some reconfguration of
the parking lot.

Simpson Farm House
Location

1999 N. Donnelly St.

Type

Facility

Acreage

4.22 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

Old Eustis Rd

N Donnelly St

Limit Ave

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community
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Stein Park
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Stein Park is a neighborhood-service park located at
the convergence of three roads: Heim Road, Oakland
Drive, and Lakeshore Drive. Due to the lack of any formal
infrastructure or park furnishings, this park functions as an
open space. Shaded areas are provided by oak and pine
trees, with magnolia trees supplementing the landscape.
This park is a great community resource to its surrounding
residential areas; it could be improved by adding more
passive amenities, such as furnishings and a walking path,
and creating formal pedestrian connections into the park.
Residents in the surrounding area of Stein Park view this
park with a lot of potential, and have created the Friends
of Stein Park committee to adopt the park and implement
improvements that would make it more usable to the
community.

Stein Park
Location

1300 Heim Road

Type

Passive

Acreage

0.60 ac

General Condition

Meets Expectations

Lake Gertrude

Sylvan Dr

Lake Dora

Heim Rd

W 11th Ave
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Sunset Park

84 Discovery | Parks and Recreation Master Plan

Sunset Park is a small corner plaza park space adjacent
to the Chamber of Commerce building (old rail depot) and
along the E. 4th Street “festival” space. Drawing in the local
community for nightly sunsets. the park is a well-organized
urban park space. It includes ample bench seating and
tree-shade from oak trees that were kept from the previous
iteration of the park. There is an existing restroom building,
which is an important amenity during downtown events.
The existing park is in good condition and requires only
maintenance to maintain safe shrub heights. The park
could be improved with art to add a special element
to this space. Additionally, signage in this highly visible
park directing the public to the 4th Avenue Docks would
increase public awareness of that facility.

Sunset Park
Location

230 W. 4th Avenue

Type

Passive

Acreage

0.21 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

N Al exander St

W 4th Ave

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
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Sylvan Park
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Sylvan Park is a neighborhood-service park located
between Oakland Drive and the southern portion of Lake
Gertrude. Due to the lack of any formal infrastructure or
park furnishings, this park functions as an open space.
Shaded areas are provided by palm, oak, and juniper
trees. A wide concrete path is situated between the natural
lakeshore and the park. The park could be improved with
additional passive amenities, including site furnishings
and a loop extension to the multi-use trail to enhance its
use as a passive park. The natural shoreline across from
the multi-use trail is unmaintained, overgrown, and should
be cleaned up. Formal crosswalks would improve the
connectivity of the park to its surrounding residential areas.

Sylvan Park
Location

Oakland Dr.
(Sylvan Shores)

Type

Passive

Acreage

0.59 ac

General Condition

Meets Expectations

Lake Gertrude

Oakla
nd

Dr

Lake Dora

Service Layer Credits: Source: Esri, Digi talGl obe, GeoEye, Earthstar Geographics,
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W.T. Bland Library
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The W.T. Bland Public Library is located at 1995 North
Donnelly Street just south of Old Eustis Road. The Library
site houses not only the main library building, but also the
Nunan Butterfy Garden and the “Under the Oaks” picnic
grounds. Library staff also administers rental and access to
the Simpson Farm House located directly north.
The library features a Community room and a Children’s
Program room, a study room, technology lab, and an
archives room. All meeting rooms are available for rental
by Mount Dora residents. The Library enjoys a healthy
circulation and heavy demand for the rental rooms.
The Nunan Butterfy Garden features concrete pathways
through planted gardens and benches, interpretive
signage, and public art dispersed throughout. This area
also houses the Lunsford Learning Pavilion, an outdoor
classroom.
The “Under the Oaks” picnic grounds are located at
the western edge of the property and feature fve wooden
picnic tables under the shade of large established oaks.
The picnic grounds need to be better connected to existing
pedestrian infrastructure.
Overall, the facility has a strong circulation,
programming, and demand for its available resources;
however, because of its popularity, the parking facilities
are inadequate for the traffc the site generates, and the
demand might have outgrown the facility. This could be
improved by creating additional pedestrian connections
onto the facility, such as a widened sidewalk or trail, and
bicycle parking to increase the accessibility of the site by

W.T. Bland Library
Location

1995 N. Donnelly St.

Type

Facility

Acreage

4.58 ac

General Condition

Meets Expectations

Lake Gertrude

Lake Dora

pedestrians. The facility could also use its nearby
amenities to its advantage by creating additional
connections through Forest Park, around Lake John,
and to neighborhoods to the west to strengthen
pedestrian access to the facility and forge
additional outdoor learning environments.
E 20th Ave

N Donnelly St

W 20th Ave
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2.2 Existing Service
Area Analysis
Lake Eustis

The resulting process was developed and performed by
the consultant team using a two-stage GIS-based network
analysis. In both the first and second stages of analysis,
park entry points – as observed during the field inventory
– and the existing transportation infrastructure were utilized
in a service area analysis to determine areas of the City
that are within a 10-minute walk of the existing parks and
recreation facilities. Major barriers to safe and comfortable
pedestrian travel, such as US-441, were incorporated into
the analysis as linear barriers. Areas outside of a 10-minute
walk were classified as “unserved,” and provided direction
for analysis of future expansion of the Parks and Recreation
System.

This first stage of the service area analysis provided
invaluable insight into identifying areas of the City which
currently lack access to a City park or recreation facility
within a reasonable walk-time. Information gleaned from
this process helped guide identification and prioritization
of Master Plan recommendations and implementation
strategies related to System expansion. Immediate
opportunities for improvement of the service area may exist
through exploration of joint-use agreements with Triangle
Elementary (see #1, on map) and Lake County’s Sylvan
Shores Park (see #2, on map).
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Eudora Rd.

A 10-minute walk was used as the basis of this
analysis to reflect the community’s expressed desire for a
community-oriented Parks and Recreation System, to mirror
nation-wide practices in parks and recreation planning,
and to align the City for future exploration of the NRPA/
ULI/Trust for Public Land 10-Minute Walk Grant program.

Lake Gertr

Lake Saunders

Morningside Dr.

Using the City’s current acreage-based LOS
requirements set by the Comprehensive Plan, the City’s
current park acreage will exceed requirements until at least
the year 2040 (see Table 2.2, Section 2.1.2.1). To ensure
a more significant and productive measurement of the
Park System’s service to Mount Dora residents, evaluation
of level of service for this Master Plan process utilized
a strategy which combined access and service quality,
as opposed to the traditional method of measuring an
acreage-to-population ratio.

^ ^
1

2

Lake Dora

City Boundary
Joint Planning Area
City Park Property
Areas Served by City Parks
(10-minute walk)

Areas not Served by City Parks
(10-minute walk)
Lakes of
Mount Dora

Lake Joanna

^ Joint Use Opportunity

Country Club
of Mount Dora

Britt Rd.

Loch Leven

Areas with Access to Private Amenities

Limit Ave.

Wolf Branch Rd.

Lincoln Ave.

W. 11th Ave.

Roundlake Rd.

N. Donnelly St.

rude

E. 5th Ave.
453

South Highland St.

E. 1st Ave.
Wolf Branch
Innovation District
(Future)

Lake
Beauclair

Park Service Area
The Park Service Area Map shows areas of the City that can access an entry point of at least one of the City’s existing
Parks & Recreation facilities within a 10-minute walk. The Service Area shown was developed using existing pedestrian
infrastructure and major physical barriers to pedestrian travel (e.g. crossing large thoroughfares such as U.S. 441).
Note: The following park facilities, which currently do not provide public access, were excluded from the analysis:
Heim Field, Lion’s Memorial Park, Waite Property
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Lake Eustis

Park Service Areas with
Functional Level of Service
The second stage of service area analysis aimed to
stack a critical element of information onto the geographic
analysis of the City’s Parks and Recreation System. This
additional element incorporated the park scoring system
based on the existing conditions park inventory into the
10-minute walk service areas, resulting in a visualization
of not only which areas of the City are served but, more
importantly, how well those areas are being served.
In this analysis, service quality is depicted using a color
along a gradient applied to each facility’s respective
service area. The resulting information allows for further
insight into the quality of service enjoyed by residents
across the City. This insight has informed recommendations
related to typical park equity standards, which aim to
ensure that all current and future residents of the City enjoy
access to a quality Parks and Recreation experience.
Lake Saunders

Morningside Dr.

Eudora Rd.

Lake Gertr

Lake Dora
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City Boundary
Joint Planning Area
City Park Property

Lakes of
Mount Dora

Lake Joanna

3

10-min Walk Service Area
with Park Inventory Score
Exceeds Expectations

2

Meets Expectations

1

Below Expectations
Areas not Served by City Parks

(10-minute walk)

Areas with Access to Private Amenities

Country Club
of Mount Dora

Britt Rd.

Loch Leven

Limit Ave.

Wolf Branch Rd.

Lincoln Ave.

W. 11th Ave.

Roundlake Rd.

N. Donnelly St.

rude

E. 5th Ave.
453

South Highland St.

E. 1st Ave.
Wolf Branch
Innovation District
(Future)

Lake
Beauclair
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2.3 Public Engagement
Public engagement is a critical component in gauging
the community’s needs and desires to guide the production
of the Master Plan. Input from the Parks and Recreation
Advisory Board (PRAB), Technical Advisory Committee
(TAC), focus groups, and local residents all helped shape
the Master Plan. The project team facilitated multiple public
engagement events between March 2018 and September
2018 including PRAB and TAC meetings, focus group
meetings, a public workshop and an online survey.
2.3.1 Kick-Off
On March 19, the project team met with the PRAB and
TAC members to introduce them to the project team and the
Master Plan process. The team prepared a presentation
outlining the inventory and community input data collection
processes. The goal of this meeting was to familiarize the
boards with the process and goals of the Master Plan and
provide them with a project schedule. The boards provided
feedback as to what they expected from the Master Plan
and what would make the it successful.

Kick-Off
Date

• March 19, 2018

Time

• 3:00 pm
• 5:30 pm

Location

• City Hall

Participants

• TAC
• PRAB

Activities

• Presentation
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2.3.2 Focus Groups
On April 25, the project team met with members of
the Mount Dora residential, business, and recreation
communities for the purposes of targeted engagement and
candid discussion about the City’s Parks and Recreation
System. These focus group meetings provided the project
team with an opportunity to gather vital information at the
initial stages of the Master Plan process from people with
intimate knowledge of the parks, programs, and activities
currently available in the City. City staff identifed and
invited 46 active community members to participate in
three focus group meetings. Participants included residents,
business owners, program administrators, volunteers, and
organization leaders. Individuals were brought together
to share their experiences and knowledge with the project
team, and to provide feedback on a questionnaire
prepared by the CSG consultant team.

Focus Group Meetings
Date

• April 25, 2018

Time

• 10:00 am
• 1:30 pm
• 6:00 pm

Location

• W.T. Bland Public Library
• Donnelly Park Building

Participants

•
•
•
•
•

Activities

• Group Interviews

Residents
Business Owners
Program Administrators
Volunteers
Organization Leaders

Response Summary

Participation in the focus groups was productive.
Attendees provided a mix of perspectives, with some
participants having lived in Mount Dora for at least
10 years, while some were not residents of Mount Dora but
still participated in using the programs/facilities provided
by the City of Mount Dora Parks and Recreation.
Participants perceived the parks system strengths to
be its diversity, public art, and well-maintained facilities.
They felt the weaknesses included a lack of signage and
parking (particularly during events), a need for a recreation
center, additional restroom facilities, and additional athletic
facilities. The participants reported regular use of park
facilities with the most popular being Palm Island Park,
Gilbert Park, and Donnelly Park.
The most popular resources for obtaining information
about the facilities and events in Mount Dora parks were
reported as the city website, social media, e-mail (Mount
Dora Buzz), word of mouth, the library, and electronic
display boards.
When asked about what Guiding Principles should
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result from the Master Plan process, participants suggested
that the Parks and Recreation System should focus on
maintaining existing facilities, preparing for growth,
availability/accessibility, inclusivity, communication tools
and public/open space.
Additional specifc needs included a multi-use recreation
center and additional bike trails for connectivity.

2.3.3 Online Survey
A Parks & Recreation Community Opinion Survey was
made available online from April 30, 2018 to July 20,
2018. The purpose of this survey was to have a widerreaching method of public input to back the opinions of
the more in-depth focus groups and public workshop. The
survey consisted of questions designed to gather input
related to residents’ park visitation and use habits, needs,
and opinions of facility and program quality, amongst other
topics.

Online Survey
Date

• April 30, 2018 through
July 20, 2018

Time

• N/A

Location

• Online

Participants

• Community and
Surrounding Area
Residents

Activities

• Survey

Response Summary

The online survey received input from 1,423
respondents, or about 9.8% of the total population of the
City of Mount Dora. The responses refected some of the
same comments put forward in the previous public input
stages. Of the respondents, 62% were residents of Mount
Dora, of which 40% had moved to Mount Dora in the
past 5 years, refecting the growing nature of the City and
the needs of the expanding Mount Dora community.
The following is a summary of the key responses:
• Most respondents visited City parks on a weekly
basis
• Of the City facilities visited, the most visited were:
Donnelly Park, Gilbert Park, W.T. Bland Public
Library, Elizabeth Evans Park, Grantham Point, and
Palm Island Park
• Most respondents rated the overall quality of the
amenities as good

The online survey received input
from 1,423 respondents, or about
9.8% of the total population of the
City of Mount Dora.

• Respondents prioritized expenditures toward:
maintaining existing facilities, better park security,
building new trails, connecting existing trails,
upgrading existing parks, enhancing pedestrian and
recreation access to the lake, and acquiring land for
future park development
• There was large support for the existing event
offering, with high attendance numbers and general
satisfaction with the diversity of events offered
• Respondents ranked the most effcient
communication methods to be: the City website,
social media, the library, word of mouth, newspaper,
and electronic display board
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2.3.4 Emerging Themes
Based on the results from the existing conditions inventory as well as the public input
process, the project team put together a series of Emerging Themes of the Master Plan to
serve as precursors to the Plan’s Guiding Principles. These Emerging Themes came about
as the result of the needs assessed from the existing conditions inventory, combined with
the community attitudes and interests gathered from the focus groups and online survey, as
well as the technical guidance from the PRAB and TAC boards.
The subsequent Guiding Principles will serve to guide the direction of the Master Plan
recommendations and proposed improvements.

98 Discovery | Parks and Recreation Master Plan

What we heard
Emerging Themes
Accessibility
provide safe & walkable
access to parks

Maintain & Improve Existing
invest in the existing parks and
make them better

All Ages & Abilities
cater to all Mount Dora
residents

Special Events & Festivals
support festivals that add to unique
Mount Dora character

Information/Marketing/Communication
engage residents with the parks system and
showcase offerings
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2.3.4.1 PRAB & TAC Meeting
On September 17, the project team met with the PRAB &
TAC boards to update them on the progress of the project
and present the Emerging Themes. The goal of the meeting
was to receive feedback from the boards regarding the
Emerging Themes to be further developed into the Guiding
Principles for the Master Plan, and to verify the direction of
the project.

PRAB & TAC Meeting
Date

• September 17, 2018

Time

• 6:00 pm

Location

• City Hall

Participants

• PRAB
• TAC

Activities

• Presentation
• Group Discussion

Response Summary

Overall, the reception of the Emerging Themes was
positive as consistent with the fndings of the public input
process-to-date. Particularly, the boards wanted the themes
to address the new development occurring in the area to
ensure neighborhood accessibility for the new residents of
Mount Dora and the growing population.
2.3.4.2 Public Workshop
On September 20, the project team held a Public
Meeting to present the Emerging Themes of the project
and gather public input as to what the public would like
incorporated into each of these themes. This workshop
was open to all residents and non-residents who wanted
to participate. Participants were asked to work in groups
to come up with ways in which each of these themes
could be applied to the Master Plan. The groups wrote
their responses to each theme and shared them with the
general group. Participants were also asked to leave
any additional comments or topics requiring additional
attention on comment cards at the end of the meeting. The
team responses as well as the comment cards served to
further develop the Guiding Principles for the Master Plan.
Of note, participants emphasized the need to connect
growing Mount Dora to the existing historic City and
provide equal opportunities for all residents, while also
maintaining and updating existing parks. To this end, bike
trails and additional parks were proposed to fully integrate
the City as a whole.
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Public Workshop
Date

• September 20, 2018

Time

• 6:00 pm

Location

• W.T. Bland Public Library

Participants

• Community Residents

Activities

• Presentation
• Group Exercise:
Emerging Themes

Some specifc facilities were mentioned as desirable,
including:
• Bike Trails
• Multi-Use/Senior Recreation Center
• Tennis Courts
• Community Garden
• Splash Pad

Response Summary

Overall, attendees of the Public Meeting indicated that
the project team was on the right track with the Emerging
Themes as a refection of the public input, and that these
provided an accurate basis for the Guiding Principles
moving forward. As part of the workshop, the participants
submitted a number of specifc recommendations
regarding each Emerging Theme during the group
exercise.
The following is a summary of the responses gathered in
regard with each theme:

• Improve existing pocket parks with passive
amenities
All Ages & Abilities
• Provide programming catered to incoming
young adults
• Provide additional walking loops with workout
stations, extended bike trails, space for active
classes
• Provide facilities for families and children as
young families move into the area
• Provide a senior center for older population

Accessibility
• Improve pedestrian safety improvements, particularly
crosswalks, sidewalk connections, and improved
lighting

Special Events & Festivals

• Address access to parks within a 10-minute walk

• Improve parking logistics during events
including running a shuttle to more distant
parking lots

• Improve access to parks and amenities for new
residents east of US-441, including more parks east
of US-441 and improved trail connections to historic
Mount Dora

• Maintain existing event offerings

• Improve advertising for non-holiday events

• Create bike trails to improve connectivity to Eustis
and Tavares as well as bringing in economic
opportunities

Information/Marketing/Communications

Maintain & Improve
• Improve landscape maintenance for safety

• Create a Parks & Recreation exclusive
Facebook page to easily fnd event information

• Incorporate Florida-friendly plant palette and
community gardens

• Create a straightforward event calendar on the
City webpage

• Construct an electronic “Welcome to Mount
Dora” sign with up-to-date event information at
major gateways

• Consolidate signage throughout the City to
avoid sign clutter
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Master Plan & Implementation
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3.1 Getting to the Plan
Inventory and public input during the Discovery phase
of this project allowed the project team to observe how
the Mount Dora community currently utilizes their Parks
and Recreation System and how they wish to do so in the
future. With the guidance of City staff through valuable
workshops, the project team has developed the following
Guiding Principles, design recommendations, park and
facility-specifc recommendations, and implementation
plan. These components form the City of Mount Dora Parks
& Recreation Master Plan.
The recommendations put forward in this Master Plan
align with the vision of the Comprehensive Plan to create
a diverse, vibrant, and sustainable community celebrating
Mount Dora’s unique identity.
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3.2 Guiding Principles &
General Master Plan Recommendations
The following Guiding Principles and park and facility-specifc recommendations were developed through the
inventory and public input process discussed in Chapter 2. The individual perspectives gathered through this process
provided trends in the needs of the Parks and Recreation System and the desired direction for the system moving
forward. These general trends form the Guiding Principles of the Master Plan which guide the recommendations and
implementation plan.
Connectivity & Accessibility
Provide a Parks and Recreation System accessible and connected to all residents of
Mount Dora.
General Recommendations:
• Improve connectivity through infrastructure investments enhancing the pedestrian
network and bike trail system
• Partner with developers in undeveloped areas of the city to ensure that the adopted
LOS standards for the City are met and walkable LOS is maintained through
additional park facilities and appropriate connectivity infrastructure (e.g. multi-use
trails, sidewalks, bike lanes, etc.) is provided
• Improve pedestrian safety by providing crosswalks and sidewalk connections into
park facilities
• Provide connections to regional bike trail(s)
• Partner with schools within the City to provide access to amenities thus flling gaps in
existing LOS coverage
Invest in an Equitable System
Balance maintenance and improvement of existing facilities with the future growth of the
City and the Parks & Recreation department.
General Recommendations
• Adopt a LOS standard in the Comprehensive Plan that requires a publicly
accessible park within a 10-minute walk of all residences within the City
• Adopt Typical Park Equity Standards (community park, neighborhood park, &
pocket park) for all Mount Dora parks to ensure an equitable LOS for all Mount
Dora residents
• Modernize existing equipment and facilities to bring existing parks up to the Typical
Park Equity Standards
• Implement individual park recommendations to better serve existing communities
• Ensure each future park facility is built to Typical Park Equity Standards
• Establish a regular schedule of site assessments, to include equipment and facility
maintenance
• Improve and promote natural surveillance through design (i.e., CPTED* measures).
This would include clearing overgrown landscaping and shoreline vegetation
*Crime Prevention Through Environmental Design
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• Install consistent signage at all parks for territorial reinforcement, consistent rules and
regulations, and park maintenance contact information
• Incorporate a Florida-friendly plant palette for sustainability and lower
maintenance with special exceptions granted for theming on a case-by-case basis.
All Ages & Abilities
A Parks and Recreation System for everyone, providing inclusive and diverse
programming, facilities, and experiences.
General Recommendations
• Provide ADA accessibility within all parks and reasonable modifcations within
amenities to grant equal opportunity to all users
• Provide inclusive and diverse programming catered to all existing and future
residents of Mount Dora
• Encourage health and wellness for residents through active recreation opportunities
• Provide a multi-generational center to accommodate all Mount Dora residents
Support Special Events and Dedicated Open Space
Utilize Parks and Recreation resources to support, facilitate, and improve Mount Dora
special events.
General Recommendations
• Maintain and improve accommodations for special events hosted in park facilities
• Provide a shuttle from parks to events on event days to reduce parking pressures on
the downtown and provide alternate options to Mount Dora residents and visitors
• Incorporate permanent or temporary public art within recreational facilities and
other public sites
Engagement & Collaboration
Integrate the Leisure Services Department and the residents of Mount Dora through
communication, information, and marketing efforts.
General Recommendations
• Ensure awareness of program and facility offerings particularly through social
media and a streamlined City webpage
• Provide public with insight into the implementation of the Parks and Recreation
Master Plan
• Provide opportunities for public input and collaboration
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3.3 Design Recommendations
CPTED Recommendations
Crime Protection Through Environmental Design (CPTED, pronounced “sep-ted”) is an approach to reducing crime
through the design and management of the built environment. CPTED strategies aim to reduce targeting of victims,
deter offender decisions preceding criminal acts, and building a sense of community among residents to reduce
opportunities for crime and fear of crime.

Natural Access Control
Natural access control aims to reduce opportunities for crime by restricting access to a
site, creating defensible entry points that provide safe entry for users of the space, while
dissuading criminal activity. Access control uses design to clearly differentiate between
public and private space and controls fow of users through lighting and landscape.
Recommendations:

• Clearly marked entry points – Create clear access point
• Fences where necessary – Restrict number of entry points into an amenity
• Lockable gates & building locks – Reduce access into specifc areas/after-hours
• Strategic lighting – Lead users to specifc entry points and prevent use of undesired
amenities after hours

Natural Surveillance
Natural surveillance focuses on creating clear unobstructed views on site to prevent
the opportunity of crime. By increasing the visibility into a site and placing more eyes
on a park or facility, there are less opportunities for criminals to hide and engage in
undesired activities. This strategy also reduces ambush points, or areas where criminals
can hide and attack a victim.
Recommendations:

• Group like activities together – Allow users of facilities to observe into surrounding
facilities and cause intruders to stand out
• 2’ – 6’ rule – Maintain landscape cleared above 2’ and below 6’ to allow drivers
to see into facility and increase surveillance
• Right plant, right place – Choose correct plants to allow visibility into site, avoid
choosing plant material that will become overgrown and prevent visibility
• Lighting – Avoid lighting that will create glare or low light spots to allow visibility
into amenities
• Technology upgrades – Compliment natural surveillance with security camera
systems
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Territoriality
Territoriality relies on developing a sense of facility ownership by the community of
users. This empowers community members to challenge/report intruders and increase
surveillance into the facility. This strategy causes intruders to stand out and deters
criminal activity.
Recommendations:

• Celebrated entry – Defne a facility and create a clear boundary/sense of entry
• Encourage volunteer partnerships – Encourage a sense of ownership within the
community
• Materiality – Provide cohesive design throughout the park that defnes park vs.
non-park boundary
• Buffer/separate private non-facility property – Defne the territory as a public
amenity and encourage use of the space

Maintenance
A well-maintained space reinforces the idea that someone is observing and caring
for a space. Observing and repairing vandalism dissuades repeat vandalism while
maintaining lighting and landscape ensures natural surveillance.
Recommendations:

• Maintain landscape and lighting – Ensure natural surveillance
• Repair vandalism – Reinforce sense of ownership and perception of surveillance
• Select durable items – Prevent vandalism and reduce maintenance costs
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Sustainability Recommendations
Sustainability is a broad term aiming to develop current management practices that meet today’s needs while
protecting resources for the enjoyment of future generations. While sustainability is generally associated with
environmental stewardship, these management practices also help protect economic resources and promote healthy
communities. By implementing sustainable practices into the Mount Dora PRMP, the Parks and Recreation System will
be able to plan for future generations and provide them with quality parks and facilities for generations to come.

Protect and Manage Wildlife
Natural areas can be great assets for communities, but it is important that the Parks and
Recreation System manages and protects its wildlife to preserve its biodiversity while
fostering positive relationships between people and the natural world.
Strategies:

• Control and manage invasive species
LAND MANAGEMENT

• Promote activities that lead to habitat creation and conservation
• Manage human-wildlife interaction
• Protect species in need of conservation
Manage Natural Resources
Natural land management practices help protect natural processes occurring within
park land and take advantage of green spaces to provide ecological services to the
community. This protection also refects cost savings for the system by reducing the
need for landscape maintenance and irrigation costs, erosion control, and cost of nonnatural shade structures.
Strategies:

• Plant drought tolerant, Florida-friendly vegetation

INFRASTRUCTURAL

• Preserve/increase tree canopy

Implement Green Infrastructure
Green infrastructure strategies help manage stormwater runoff and reduce fooding
while improving water quality. When implemented, these soft engineering practices
are resilient systems with strong opportunities for public engagement and education.
Strategies:

• Construct rain gardens and bio-swales where feasible
• Construct stormwater park
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INFRASTRUCTURAL

Implement Environmentally Friendly Building Practices
Environmentally friendly building practices reduce energy costs that improve both the
environmental and economic impact of facilities on the system.
Strategies:

• Upgrade to LED lighting
• Upgrade to low-fow plumbing fxtures
Promote Healthy Activities in Nature
Promoting healthy activities in nature helps create stewardship towards the natural
world while providing residents with wellness opportunities and promoting healthy
living.
Strategies:

• Increase accessibility to and opportunities for walking and biking within 10-minute
walk and inside parks
• Expand and maintain trail systems

COMMUNITY OUTREACH

• Establish and promote community gardening opportunities
Reduce landfill waste
Reducing landfll waste reduces energy-intensive transportation of waste to landflls
and eliminates hazardous and toxic chemicals leaching into soil and groundwater.
Promoting this practice has the effect of extending the practice beyond the Parks and
Recreation System while reducing maintenance costs associated with litter pick-up.
Strategies:

• Promote recycling and provide recycling stations
• Reduce the use of plastic bottles through water flling stations
Provide Public Engagement and Education Activities
Public engagement can be an inexpensive way of infuencing residents to develop a
sense of stewardship for natural land and processes while encouraging sustainable
practices beyond the Parks and Recreation System.
Strategies:

• Offer environmental education opportunities to promote stewardship
• Set up educational kiosks and interpretative signage
Protect Cultural Resources
Aside from environmental stewardship, sustainability also strives to maintain cultural
historic resources for the enjoyment of future generations.
Strategies:

• Commit resources and develop partnerships that enable cultural education and
conservation
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COMMUNITY
BUILDING
PLAYGROUND
POND

SPORTS FIELDS
NATURAL
AREA

FLEX EVENT SPACE
PICNIC
AREA

Approx. 15 acres
This graphic represents amenities and spatial relationships. Actual park shapes and confgurations will vary.

A park in Mount Dora is considered a Community Park if it has these basic amenities.
If not, the park is supplying a defcient LOS.
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Typical Park Equity Standards
Provide a Parks and Recreation System accessible and connected to all residents of Mount Dora. These standards
provide a baseline for what each type of park must include in order to properly meet the Level of Service. A park which
does not include all the elements of its park type at a minimum will be considered defcient in LOS.
Community Park (10+ acres)
Community Parks encompass large parks drawing users across several neighborhoods and providing community
amenities and events. These larger parks are generally primarily active parks with recreational programming that can
accommodate events. It is expected that while some users may walk to the site, many will drive to the site.
Elements:

• Sports felds
• Cultural/community centers with recreational programming
• Flex event space with event accommodations
• Parking
• Restroom buildings
• Pavilions
• Destination playground
• Amenitized stormwater pond with walking loop and shade
• Open space, shade, tree canopy
Recommendations:

• Focus spending on key items: civic building, destination playground, etc.
• Provide grand celebrated entry.
• Amenitize stormwater facilities to enhance park experience. Include walking loop and shaded seating areas.
• Position sports lighting away from surrounding residential areas.
• Position playgrounds away from sports courts, near parking but away from streets.
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PICNIC
AREA

PLAYGROUND

SPORTS COURT

COMMUNITY
GARDEN

Approx. 3 acres
This graphic represents amenities and spatial relationships. Actual park shapes and confgurations will vary.

A park in Mount Dora is considered a Neighborhood Park if it has these basic amenities.
If not, the park is supplying a defcient LOS.
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Neighborhood Park (2+ acres)
Neighborhood parks are small- to mid-size parks providing service primarily to the neighborhoods surrounding it.
These parks have a 50/50 mix of passive and active amenities with little programming. It is expected that users will
primarily walk to the park and use it regularly. as part of the fabric of their neighborhood These parks are required to meet
the proposed 10-minute walk LOS standard.
Elements:

• Minimal parking required, on-street as needed for ADA access
• Small playground
• Minor active sports (i.e. basketball, volleyball, etc.)
• Pavilion and picnic tables
• Open space, shade & tree canopy
• Community garden, if desired
• Safe pedestrian connections
Recommendations:

• Engage neighborhood in park process to determine specifc amenities desired by residents and avoid overprogramming of space.
• Preserve open space within park and maintain some passive use.
• Provide park signage and celebrated entry.
• Position playgrounds away from sports courts, near parking but away from streets.

Master Plan & Implementation | Parks and Recreation Master Plan 113

BENCHES

OPEN
SPACE
PICNIC
TABLES

Approx. 0.75 acres
This graphic represents amenities and spatial relationships. Actual park shapes and confgurations will vary.

A park in Mount Dora is considered a Pocket Park if it has these basic amenities. Any new pocket parks developed in the
City will not be considered for the 10-minute walk LOS or as contributing to equitable park service standards.
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Pocket Park (<1 acres)
Pocket Parks for primarily passive use currently exist throughout Mount Dora, and are a valid and appropriate amenity
for neighborhoods. They are, “urban open spaces on a small-scale and provide a safe and inviting environment for
surrounding community members. They also meet a variety of needs and functions, including small event space, play
areas for children, spaces for relaxing or meeting friends, taking lunch breaks, etc.” National Recreation and Park
Association, Creating Mini-Parks for Increased Physical Activity, 2014. The size of these parks preclude them from
providing an abundance of amenities, and they are not intended to contribute to the city’s equitable park service
standards. Therefore, they are considered a perk for the surrounding area, contributing green space, social nodes
and civic urban space for their neighborhood. Each park adds character to their neighborhood with unique amenities
such as historical markers, water views, interesting planting areas, and native vegetation. Lake Franklin Park is the only
pocket park that provides a large opportunity for walkable level of service expansion. Please refer to the park specifc
recommendations (page120) for details. Any new pocket parks developed in the City will not be considered for
purposes of the 10-minute walk LOS or as contributing to equitable park service standards.
Elements:

• Small passive park facilities
• Open space with landscaping
• Benches
• Picnic table or play equipment
• Community garden, if desired by surrounding residents and enough space available
Recommendations:

• Focus on accessibility and visibility of park from surrounding uses and roads.
• Provide opportunities for neighborhood engagement such as volunteering opportunities.
• Ensure park is properly buffered from private property and make clear distinction between private property and
park property.
• Provide park signage and clear crossings into park.
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3.4 Park & Facility-Specific
Master Plan Recommendations
4th Avenue Docks
Replace aging docks:
• Dock Replacement
• Design Fees
Improve wayfnding to improve facility awareness:
• Create celebrated entry
• Add ID and directional signage at McDonald St.
intersection

Blair Park
Improve access into park:
• Provide pedestrian connectivity – crosswalks on
both sides (Oakland Dr. & Sylvan Dr.)
Enhance park offerings:
• Provide companion seating/bench and wheelchair
pad

Cauley Lott & Lillie Parks
Cauley Lott and Lillie Park have the potential to
become a great asset to the community and should be
considered jointly to optimize their functionality.
Develop a Site-Specifc Master Plan, including:

• Maintain plantings to allow natural surveillance

• Conceptual plan options with public hearing

• Improve path to memorial bench to ensure
accessibility

• Final master plan

• Establish social nook with shaded seating

• Cost estimating
• Phasing (if necessary)
The site design and implementation should consider the
following:
• Amphitheater enhancements
• Large playground and splash pad
• Improved parking
• Re-construct court sports
• Renovate pavilion and bring up to code
• Interior pedestrian access throughout park
• Integrate park design with stormwater component
• Replace individual picnic shelters
• Create a grand connection across Pine Ave. to Lillie
Park
• Additional security enhancements
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Chautauqua Park
Improve access into park:
• Provide pedestrian connectivity – crosswalks from
surrounding streets/sidewalks
Enhance park offerings:
• Provide companion seating/bench and wheelchair
pad
• Provide internal sidewalk/path system
• Maintain plantings to allow natural surveillance
• Improve path to memorial bench to ensure
accessibility
• Establish social nook with shaded seating

Community Building
Address CPTED concerns:
• Hire a historic preservation architect to review the
CPTED issues related to the building access points,
exterior stairwells and ramps, and functionality
• Maintain plantings to allow natural surveillance
Consider site design adjustments to improve load-in/
load-out function

Donnelly Park
Improve accessible routes into and throughout park
Develop a Site-Specifc Master Plan, including:
• Opportunities and constraints
• Conceptual plan options with public hearing
• Final master plan
• Cost estimating
The site design and implementation should consider the
following:
• Building and restroom renovation
• Renovation of SW corner – address the CBD/
primary tourist access point
• Analyze topographic survey to identify solutions to
pedestrian route grading challenges and erosion/
runoff issues
• Build upon successful programmatic elements,
enhance aesthetics and functionality
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Elizabeth Evans Park
Develop a Site-Specifc Master Plan, including:
• Opportunities and constraints
• Conceptual plan options with public hearing
• Final master plan
• Cost estimating
• Phasing (if necessary)
The site design and implementation should consider the
following:
• Develop a new civic pavillion overlooking the lake
• Improve accessibility into and throughout the park
• Provide a safe edge to the lake while maintaining
the relationship to nature and views across the water
• Add a restroom building and drinking water supply
• Provide grading and drainage improvements
• Provide general landscape renovation

Forest Park (Trail)
Improve wayfnding into and within facility:
• Provide park ID signage

Forres Playground
Improve access into park:

• Provide internal wayfnding and interpretative
signage where appropriate

• Improve pedestrian connectivity to nearby City
parks (Nature, Bike Trails, Lincoln Ave., Lake Franklin,
and Lake Franklin Park)

• Provide trailhead (kiosk, trail map, info)

• Provide pedestrian connection to/from East 8th Ave.

Improve access into park:

Maintain and enhance existing park:

• Provide pedestrian connectivity from adjacent public
facilities to existing trail access points (crosswalks &
signs)

• Replace drinking fountains with accessible and
durable models

• Provide parking for drive-to access
Enhance park offerings:
• Establish (1) accessible trail route through the
property
• Provide facilities for “nature school” to be
programmed out of the library and/or Simpson
Farm House
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• Limb up and clear underbrush of existing trees to the
south of the playground
• Provide natural tree shade in playground, around
seating areas and restroom building

Frank Brown Sports Complex
Improve connectivity and access into and within park:
• Provide pedestrian connectivity to surrounding land
uses – sidewalk connections to middle school,
Lincoln Park, and Cauley Lott Park
• Provide pedestrian connectivity throughout the park
interior
Improve park functionality:
• Correct CPTED issue at dumpster enclosure/
basketball court SW access point – move
basketball access point to the north away from
dumpster
• Reinstall canopies on maintenance/concessions
building
• Provide restrooms and drinking water supply for
daily use
Implement site plan updates/upgrades including:
• Install shade trees in the plaza in lieu of palms and
crape myrtles
• Install additional playground equipment
• Move grill out from under picnic pavilion
• Improve access to/through the picnic pavilion and
provide (1) accessible picnic table
• Ensure safety of players on felds by protecting from
light poles in infeld
• Improve grading issues to eliminate erosion where it
is occurring

Gilbert Park
Increase access into park:
• Provide accessible pedestrian connectivity to the
park from surrounding public facilities (crosswalks)
Implement CPTED recommendations within park:
• Provide adequate lighting to all areas of the park
accessible during evening hours
• Remove screen fences from partially screened
electrical equipment at SW corner to avoid ambush
points
• Maintain plantings to allow natural surveillance
• Repair damaged portions of post-and-deck
playground (bent railings)
• Move electrical panels currently out in the open in
the west lawn to more discreet locations
Update park offerings to better serve community:
• Provide comparable accessible seating and picnic
opportunity in the west lawn
• Enhance the nature walk on the north side by
implementing a true path with adequate lighting and
light replacement, necessary safety features and
plant maintenance
• Replace playground for small children

Grantham Pointe (Lighthouse)
Address issues on lake edge:

• Improve multi-use feld turf conditions

• Correct erosion issues with pre-cast seawall

• Expand basketball court surface to the east, create a
planted buffer from the parking lot on the west side

• Remove nuisance and exotic plant species in littoral
zone

• Screen the lift station from view

Enhance visitor experience:
• Provide educational signage/environmental
graphics
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Heim Field
Facility is currently under lease with the high school. At
this time, there are no recommendations to be made.
If the high school terminates the lease, the facility
would need to undergo a master planning process to
determine the needs of the community and the impact on
the service area quality of coverage. The current lease
is set to terminate at the end of 2027 with an automatic
renewal of additional 10-year terms.

Lake Franklin Park
Integrate park into Lincoln Ave. parks system:
• Provide pedestrian connectivity to neighborhood
and Mountain Bike Trails Park
• Add a small parking area to establish a trailhead/
access point to the Mountain Bike Trails, Nature
Park and facilities to the north
Add park offerings to provide use for community:
• Maintain plantings to allow natural surveillance
• Provide internal sidewalk connectivity and seating
area

n Master Plan
The

o

yellow dashed area depicts the opportunity to expand
A walkable
level of service for the unserved neighborhoods to the south by activating
Lake Franklin Park as a trail head and pedestrian connection to the parks
at the north.
0

750

1,500
ft

Date: 01.11.2019
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Lake Gertrude Way
Improvements to Lake Gertrude Way will be addressed
by Public Works. There are no further recommendations.
Lawn Bowling Club
Facility is currently under lease with the Mount
Dora Lawn Bowling Club. At this time, there are no
recommendations to be made.
Lincoln Ave Community Park & Pool
Develop a Site Specifc Master Plan including:
• Opportunities and constraints
• Conceptual plan options with public hearing
• Final master plan
• Cost estimating
• Phasing (if necessary)
The site design and implementation should consider the
following:
• Optimize use of space for event days and improve
daily use options
• Clearly program space
• Improve accessibility into and throughout the park,
and to adjacent city parks and community facilities
• Relocate public works holding yard and make use
of the space at east end of property, or use this
space as the expansion of the public works facility at
the west end
• Continue multi-use path and make additional
connections to surrounding facilities (e.g., parks,
IceHouse Theater, middle school)
• Establish programmatic connection to the IceHouse
Theater
• Altering Unser St. and 11th Ave. to clearly read as
in-park drives, as opposed to public streets
• Utilize full space for public use
• Integrate all adjacent public facilities for vehicular
(parking lots and driveways) and pedestrian use
(multi-use trail, sidewalks, restroom buildings)
• Address drainage and grading issues
• Address ADA accessibility
The Site Specifc Master Plan is currently recommended for
implementation in the short-term. Should this item be pushed to the
mid-term, the City should implement small-scale improvements to the
diamond felds in the short-term.

Mount Dora Dog Park
Provide ADA accessible opportunities for users of park:
• Provide accessible parking and pedestrian
connectivity from parking lot to park
• Provide accessible pedestrian connectivity to
pavilion within park and accessible seating
opportunities
Update/upgrade park offerings:
• Ensure complete enclosure of small dog areas
(loose gates, gaps under fences, etc.)
• Consolidate and organize signage into one sign
per area
Lions Memorial Park
Facility is inaccessible through rights-of-way. No
improvements recommended.

• Update and upgrade pavilions, provide appropriate
seating

Martin Luther King Jr. Center
Provide accessible pedestrian connectivity to the
building from parking lot:

• Integrate with Lincoln Park and other adjacent public
facilities via Lincoln Park Master Plan

• Create celebrated entry

• Add electric to plan

• Add safe crossings from parking to property
• Provide adequate lighting
• Maintain plantings to allow natural surveillance

Mount Dora Golf Club (Tennis Courts)
Develop a Site-Specifc Master Plan, including:

Increase facility functionality:

• Opportunities and constraints

• Plumbing upgrades

• Conceptual plan options with public hearing

• Pave the alley at north side of building

• Final master plan
• Cost estimating
The site design and implementation should consider the
following:
• Determine site programming
• Address parking needs
• Provide accessible pedestrian connections to
surrounding areas and within park
• Provide active recreation opportunity per community
input
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Mount Dora Mountain Bike Trails
Increase access into park:
• Improve pedestrian connectivity to nearby City
parks (Nature, Forres, Lincoln Ave., Lake Franklin,
and Lake Franklin Park)
• Provide accessible pedestrian connections into
park – add sidewalk down 11th Ave. to connect to
residential
• Integrate with Lincoln Park and other adjacent public
facilities via Lincoln Park Master Plan
Upgrade park offerings:
• Create celebrated entry
• Upgrade bike wash station
Provide ADA accessible opportunities for park
enjoyment:
• Provide accessible parking
• Establish (1) accessible trail route through the
property
Nature Park
Increase access into park:
• Improve pedestrian connectivity to nearby City
parks (Mt. Bike Trails, Forres, Lincoln Ave., Lake
Franklin, and Lake Franklin Park)
• Provide accessible pedestrian connections into park
• Expand upon existing access to provide more
opportunity to enjoy nature – path from Mt. Bike
Trails and disc golf course that starts at Forres
Playground

Increase public awareness of park:
• Create celebrated entry
• Promote the use and access to the property
Palm Island Park
Increase access into park:
• Provide accessible pedestrian connectivity to the
park from surrounding facilities – crosswalk to
Gilbert Park
Update park amenities to ADA accessibility standards:
• Provide accessible pedestrian access to/around
picnic shelters and grills
• Replace the picnic table on the open concrete pad
with an accessible table
Provide wayfnding throughout park:
• Create celebrated entry
• Provide wayfnding into parking lot and within park
Address hazards within park:
• Address hazards mostly behind Boy Scout building
• Repair broken equipment
• Provide wildlife warning signage at boardwalk exitto-path points near lake edge
Enhance boardwalk experience:
• Add seating along boardwalk
• Incorporate interpretive/environmental and
educational signage
Engage Boy Scout building and make functional:

• Integrate with other adjacent public facilities

• Renovate Boy Scout Building to be functional

Enhance park offerings:

• Provide updated plantings at Boy Scout building

• In areas of the park without golf course, encourage
growth of native grasses and wildfowers, maintain
an 8’-10’ wide mown path for ease of access

• Establish Kayak/Canoe launch

• Incorporate interpretative/environmental and
historical signage of the property’s attributes
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Pinecrest Park
Increase access to park:
• Provide pedestrian connectivity – crosswalks from
surrounding streets
• Address steep slope to ensure accessibility and
usability of the park
Enhance park offerings to make park functional:
• Maintain plantings to allow natural surveillance
• Establish social nook with shaded seating

Ruthie Watson Park
• Provide ADA accessible furnishings

Simpson Farm House
Complete building restoration:
• Restore second foor
Optimize outdoor space for programming use:
• Reconfgure/resurface parking layout and formalize
with curbs
• Complete landscaping around parking lot
• Enhance or renovate program and plantings
around the house in concert with programming of
community events
• Provide companion seating/bench and wheelchair
pad

• Ensure lighting is adequate to overcome high hedge
along the south and west sides
Serenity Park
• Provide additional shade trees
• Confrm accessibility of sidewalk slopes

Simpson Cove (Boat Launch)
Improve the implied connections to the lakefront series of
parks – speed table on Tremaine at park connection
Develop a Site-Specifc Master Plan, including:
• Opportunities and Constraints
• Final master plan
• Cost estimating
The site design and implementation should consider the
following:
• Improve circulation and parking in boat ramp area
• Improve accessible pedestrian connections
throughout site
• Accommodate special events and daily use
• Provide wayfnding from surrounding areas
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Summerview Park (Future)
Currently in development.

Sunset Park
• Maintain plantings to allow natural surveillance
•

Add arts programming to enhance space

• Add directional signage leading to 4th Ave. Docks

Sylvan Park
Increase park awareness and access:
• Provide park ID signage
• Provide pedestrian connectivity – crosswalks
crossing Oakland Dr.
Manage existing vegetation to improve park views:
Stein Park
Develop a Site-Specifc Master Plan, including:

• Open views to Lake Gertrude
• Maintain planting to allow natural surveillance

• Opportunities and constraints

Enhance park offerings to increase park use:

• Conceptual plan options with public hearing

• Provide accessible shaded seating

• Final master plan

• Provide gathering space with picnic tables

• Cost estimating

• Provide drinking fountain and trash receptacles

• Phasing (if necessary)

• Provide open space

The site design and implementation should consider the
following:

• Provide accessible interior pedestrian sidewalk
connecting Oakland Dr. sidewalk to Lake Gertrude
promenade to the west

• Provide accessible interior pedestrian sidewalk and
walking loop
• Provide accessible shaded seating
• Provide gathering space with picnic tables
• Provide drinking fountain and trash receptacles
• Provide open space
• Include educational signage regarding historic
Chautauqua Assembly Hotel
• Provide pedestrian connectivity – crosswalks at all
intersections
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• Consider a neighborhood playground

W.T. Bland Public Library
Increase ADA accessibility to the “Under the Oaks”
picnic area:
• Provide accessible connections to the picnic area
• Provide accessible picnic tables

Waite Property
Manage existing natural resources and improve
human-nature interaction:
• Remove nuisance and exotic plant species
• Limb up and trim vegetation bordering Lake
Gertrude Way to allow natural surveillance

Engage adjacent facilities to optimize their use:
• Provide pedestrian connections to Forest Park

• Add interpretative signage adjacent to Lake
Gertrude Way

NOTE: City expects Impact Fees to begin accruing in 5 years.

New Projects
Collaborate on EAR Development

Update Master Plan

• During EAR process, the City should develop
Comprehensive Plan policies to implement relevant
portions of this Master Plan including LOS and
Typical Park Equity Standards

• This Master Plan should be updated at mid- and
long-term marks to re-evaluate conditions at the time
and strategize appropriately

Trails Master Plan & Implementation
• Develop Trails Master Plan to improve connectivity
and accessibility to facilities
New Park Land Acquisition
• Strategically aquire land to fll LOS gaps as Mount
Dora continues to grow
School Partnerships
• Work with Triangle Elementary to open facilities
for public use to fll existing LOS gap and provide
service to areas in the JPA to be annexed into the
city in the future
• Coordinate with school board in the development
of future schools to identify potential LOS coverage
opportunities

Lake Dora Waterfront
• The Lake Dora Waterfront stretches from Palm Island
Park to the 4th Avenue Docks containing public and
private parcels. It includes many parks with different
names: Gilbert Park, Grantham Point, Simpson
Cove, and Elizabeth Evans Park. This can cause
confusion for users. A summary of the 2011 Envision
Mount Dora process as it relates to the Lake Dora
Lakefront Element is included on page 15. The core
principles from the vision need to be revisited and
implemented for this area that is an important hub for
leisure, events, culture, and tourism in the City. These
principles need to be quantifed and a fresh view
to update the plan needs to involve the City and
private stakeholders in the area.
New Community Center

Art Master Plan

• Build new community center for all residents of the
community

• Develop Art Master Plan to approach opportunities
for public art within the City

Miscellaneous Design Services

Improve Marketing
• Develop marketing to increase awareness of existing
facilities and foster communication between the
community and the Parks & Recreation Department

• Provide for additional design services which may
occur in the future
Update Security Camera System
• Update camera system in conjunction with CPTED
strategies for crime prevention
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Trail Connections Map
An important part of a robust and comprehensive
Parks and Recreation System is the network which
connects it to its users. To support the Master Plan vision
of creating a walkable parks system, and to encourage
integration of Mount Dora into a regional framework of
trails, the following general recommendations are made
as guidelines to steer future exploration of internal and
regional connectivity improvements.
It is further recommended that the City pursue
development of a Trails Master Plan to advance the
general framework set forth by this Plan and the Wolf
Branch Innovation District Phase 2 Implementation Plan.
The Trails Master Plan process will allow the City to
explore, in greater detail, trail routing, feasibility, costs, and
implementation.
Core Improvements
The City should endeavor to extend existing trails within
the City limits to create continuous north-south and eastwest routes across the City.
The existing Lincoln Ave multi-use trail provides safe,
comfortable travel for both pedestrians and bicyclists from
Tremain Street to the Lincoln Ave Community Park. The City
should explore the remaining length of Lincoln Avenue
along with the 13th and 11th Avenue corridors for the
possibility of extending this trail to the Lake Gertrude trails
and potential rails-to-trails improvements at the west, and
US-441 at the east.
The existing cycle track along Tremaine Street could also
provide the backbone for a contiguous north-south trail
system through the City. Improvements such as shared-use
pavement markings, bike lanes, or widening of existing
sidewalks should be considered along the remainder of the
Tremain Street corridor from Palm Island Park at the South
to Pine Avenue at the north and an eventual connection to
the Lake Gertrude Way off-street boardwalk north of Limit
Avenue.

Lake Yale

Lake Eustis

TAVARES
Tav-L
e

e Tra

il

Tav-Dora Trail

Lake Dora

Regional Connectivity
Proper implementation of core improvements will position the City for future integration into the regional trail framework.
The following corridors should be explored to identify opportunities for City-initiated trail development or coordination
with neighboring cities, Lake County, and Orange County.
North: Extending from Lake Gertrude generally northwest through Eustis.
East: A multi-use bridge from Lincoln Avenue across US-441, leading to potential trails through the
Wolf Branch Innovation District (as identifed in the Wolf Branch Innovation District Phase 2 Implementation Plan).
South: Further exploration of the rails-to-trails potential of the existing rail corridor (Tav-Dora Trail), and coordination with
Orange County to establish a regional connection to the West Orange Trail.
West: Further exploration of the rails-to-trails potential of the existing rail corridor to establish a regional
connection to the existing Tav-Lee trail through the Tav-Dora Trail.
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LAKE COUNTY
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Areas for Future Park Land Acquisition
Currently, the geographic LOS in Mount Dora exhibits
some gaps in the level of service. In order to fll those gaps
and ensure that all of Mount Dora is properly served, it is
recommended that the City acquire additional park land.
As Mount Dora continues to grow, the areas of the JPA
will become annexed into the City. In the areas of the JPA
on the outskirts of Mount Dora, it is expected that future
development will provide its own parks in accordance
to LOS Standards and Typical Park Equity Standards. In
enclaves within the City of Mount Dora that are already
developed, it is recommended that the City acquire land
and/or form joint partnerships with schools in order to
provide service for these areas as they are annexed into
the City.
The following Land Aquisition Priorities were determined
based on existing LOS gaps within the City :

1

1. West Mount Dora - Triangle Elementary Area
2. West of Lakes of Mount Dora
3. Donnelly St. across Hwy-441
4. East Donnelly St.
5. East of Lakes of Mount Dora
6. East Mount Dora, furthest from Wolf Branch
7. East Mount Dora, closer to Wolf Branch
Lake Dora

As the Wolf Branch Innovation District develops, the City
should aim to either receive suffcient park lands through
developer dedications or engage in acquisition funded
at least partially by impact fee collection. In addition to
standard park lands, additional land acquisition within the
District is recommended to aid in the establishment of trail
systems identifed in the Wolf Branch Innovation District
Phase 2 Implementation Plan.
8. Wolf Branch Innovation District Trail Corridors
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3.5 Implementation/
Capital Improvements Plan
On page 127 is a summary of the Capital Improvements Plan (CIP) developed through
the Master Planning process. Spending is divided into short-/mid-/long-term time
frames, with short-term being years 1-4; mid-term being years 5-10; and long-term being
years 11 and beyond. Each row in the table is related to a specifc park site, or the costs
associated with implementation of the system-wide recommendations that are not specifc
to a site. Generally, sites and projects considered to be failing, or functioning below their
intended purpose and a user’s expectations, and/or were shown as high priorities of the
public participating in the public input process, were prioritized in the short- and mid-term
timeframes. Sites with newer infrastructure that are currently meeting or exceeding their
intended purpose were placed in the mid- and long-term timeframes. Additionally, funds
were allocated in the short-term throughout the system to bring all parks to the Typical Park
Standards set by this Master Plan. City staff worked with the consultant team to carefully
strategize fnancial sustainability. Each project is subject to fnal availability of funds in the
annual capital improvement budget process.
New Park Land Acquisition
The importance of land acquisition (under “New Projects” on page 131) both passively
and actively should be considered an ongoing project. Landbank purchases, either as
it becomes available in indentifed areas of need and/or actively in defcient areas
should be on-going and not limited to the specifc years identifed in a CIP. Consideration
should be given to land with lower development costs (i.e.. upland without major grading
challenges), availability of natural surveillance once developed, and can meet the
minimum equity standards for park development.
Additional details regarding New Projects provided on page 125 and page 133.
A full breakdown of projects per facility is available in Appendix C.
Additional grant funding opportunties are identifed in Appendix D.
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Park Name
4th Avenue Docks

Upgrade Enhancement
Total

Short-Term
(1 to 4 years)

Mid-Term
(5-10 years)

Long-Term
(11-20 years)

$479,000.00

$454,000.00

$25,000.00

$-

$26,000.00

$20,000.00

$6,000.00

$-

$1,100,000.00

$1,100,000.00

$-

$-

$48,500.00

$42,500.00

$6,000.00

$-

$102,500.00

$27,500.00

$75,000.00

$-

Donnelly Park

$1,570,000.00

$230,000.00

$1,340,000.00

$-

Elizabeth Evans Park

$1,045,000.00

$195,000.00

$850,000.00

$-

$250,000.00

$50,000.00

$200,000.00

$-

$61,500.00

$16,500.00

$45,000.00

$-

$333,800.00

$-

$333,800.00

$-

Blair Park
Cauley Lott Park/Lillie
Park
Chautauqua Park
Community Building

Forest Park (Trail)
Forres Playground
Frank Brown Sports
Complex
Gilbert Park

$205,000.00

$65,000.00

$140,000.00

$-

Grantham Point
(Lighthouse)

$565,000.00

$555,000.00

$10,000.00

$-

Heim Field*

$40,000.00

$-

$-

$40,000.00

Lake Franklin Park

$32,500.00

$25,000.00

$7,500.00

$-

Lake Gertrude Way

$-

$-

$-

$-

Lawn Bowling Club

$-

$-

$-

$-

$7,925,000.00

$425,000.00

$7,500,000.00

$-

$-

$-

$-

$-

$52,500.00

$40,000.00

$12,500.00

$-

Mount Dora Dog Park

$197,500.00

$55,000.00

$142,500.00

$-

Mount Dora Golf Club
(Tennis)

$895,000.00

$145,000.00

$750,000.00

$-

Mount Dora Mountain
Bike Trails

$182,000.00

$70,000.00

$112,000.00

$-

$40,000.00

$20,000.00

$20,000.00

$-

$267,500.00

$230,500.00

$37,000.00

$-

$47,500.00

$42,500.00

$5,000.00

$-

Ruthie Watson Park

$5,000.00

$5,000.00

$-

$-

Serenity Park

$3,000.00

$3,000.00

$-

$-

Simpson Cove (Boat
Launch)

$397,500.00

$147,500.00

$250,000.00

$-

Simpson Farm House

$335,000.00

$260,000.00

$75,000.00

$-

Stein Park

$381,000.00

$75,000.00

$306,000.00

$-

$-

$-

$-

$-

Lincoln Avenue
Community Park & Pool
Lion's Memorial Park
Martin Luther King Center

Nature Park
Palm Island Park
Pinecrest Park

Summerview Park (Future)
Sunset Park

$7,500.00

$7,500.00

$-

$-

Sylvan Park

$197,000.00

$80,000.00

$117,000.00

$-

W.T. Bland Public Library

$20,000.00

$20,000.00

$-

$-

Waite Property

$42,500.00

$42,500.00

$-

$-

NEW PROJECTS

$17,700,000.00

$15,783,333.33

$1,433,333.33

$483,333.33

GRAND TOTAL

$34,554,300.00

$20,232,333.33

$13,798,633.33

$523,333.33

* Pending on lease renewal
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3.6 Short-term Project Prioritization
To aid in the implementation of capital improvements in the short-term, the relevant Master Plan recommendations
have been prioritized following an approach developed with consideration of both analytical and practical elements.
The resulting prioritization schedule balances the potential impact of improvements with project costs to assist the City in
effciently addressing existing issues related to park quality, safety, and equity.

Park-Specific Recommendations
Recommended short-term improvements to each
individual park property and/or facility have been
prioritized based on consideration of multiple factors:
• Current Park Score
• Potential to achieve park equity standards
(i.e. improve an existing poorly-served area or
extend service to an unserved area)
• Relevant planned expenditures in the City’s
approved budget and/or CIP
• Project Cost
0-2 Years – $1,770,000
• Lake Franklin Park

2-3 Years – $1,445,500
• Forest Park (Trail)
• Simpson Farm House
• Sunset Park
• Sylvan Park
• Ruthie Watson Park
• Serenity Park
• Waite Property
• Palm Island Park
• Gilbert Park
• Chautauqua Park
• Donnelly Park

• Lillie Park

• Elizabeth Evans Park

• Mount Dora Golf Club

• W.T. Bland Public Library

• Stein Park

• Simpson Cove (Boat Launch)

• Lincoln Avenue Community Park & Pool
• Cauley Lott Park

3-4 Years – $1,300,500
• Martin Luther King Center
• Community Building
• Mount Dora Mountain Bike Trails
• Grantham Point (Lighthouse)
• Mount Dora Dog Park
• Pinecrest Park
• Blair Park
• 4th Avenue City Docks
• Forres Playground
• Nature Park

132 Master Plan & Implementation | Parks and Recreation Master Plan

New Projects
Short-term Master Plan recommendations that are not
tied to a specifc Leisure Services Department park or
facility have been prioritized in a similar fashion, however
since many of these projects are not directly related to
existing parks or facilities, a current Park Score was not
factored.
0-2 Years – $650,000
• Misc. Design Services
• Trails Master Plan
• New Park Land Acquisition*
• Update Security Camera System
2-3 Years – $33,333
• Improve Marketing
• Art Master Plan
3-4 Years – $15,100,000
• New Community Center – construction
• Lake Dora Waterfront
*Active acquisition in defcient areas
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Park Name

Short-Term
(1 to 4 years)

Upgrade Enhancement Total

Mid-Term
(5 to 10 years)

Long-Term
(11 to 20 years)

4th Avenue Docks

$

479,000.00 $

454,000.00 $

25,000.00 $

-

Blair Park

$

26,000.00 $

20,000.00 $

6,000.00 $

-

Cauley Lott Park/Lillie Park

$

1,100,000.00 $

1,100,000.00 $

Chautauqua Park

$

48,500.00 $

42,500.00 $

$

-

6,000.00 $

-

-

Community Building

$

102,500.00 $

27,500.00 $

75,000.00 $

-

Donnelly Park

$

1,570,000.00 $

230,000.00 $

1,340,000.00 $

-

Elizabeth Evans Park

$

1,045,000.00 $

195,000.00 $

850,000.00 $

-

Forest Park (Trail)

$

250,000.00 $

50,000.00 $

200,000.00 $

-

Forres Playground

$

61,500.00 $

16,500.00 $

45,000.00 $

-

Frank Brown Sports Complex

$

333,800.00 $

-

$

333,800.00 $

-

Gilbert Park

$

205,000.00 $

65,000.00 $

140,000.00 $

-

Grantham Point (Lighthouse)

$

565,000.00 $

555,000.00 $

10,000.00 $

-

Heim Field

$

40,000.00 $

-

Lake Franklin Park

$

32,500.00 $

25,000.00 $

7,500.00 $

-

Lake Gertrude Way

$

-

$

-

$

-

$

-

Lawn Bowling Club
Lincoln Avenue Community Park &
Pool
Lion's Memorial Park

$

-

$

-

$

-

$

-

7,500,000.00 $

-

$

-

$

-

Martin Luther King Center

$

52,500.00 $

40,000.00 $

12,500.00 $

-

Mount Dora Dog Park

$

197,500.00 $

55,000.00 $

142,500.00 $

-

$

7,925,000.00 $
$

$

425,000.00 $
-

$

-

-

$

40,000.00

Mount Dora Golf Club (Tennis)

$

895,000.00 $

145,000.00 $

750,000.00 $

-

Mount Dora Mountain Bike Trails

$

182,000.00 $

70,000.00 $

112,000.00 $

-

Nature Park

$

40,000.00 $

20,000.00 $

20,000.00 $

-

Palm Island Park

$

267,500.00 $

230,500.00 $

37,000.00 $

-

Pinecrest Park

$

47,500.00 $

42,500.00 $

5,000.00 $

-

Ruthie Watson Park

$

5,000.00 $

5,000.00 $

-

$

-

-

$

-

250,000.00 $

-

Serenity Park

$

3,000.00 $

3,000.00 $

Simpson Cove (Boat Launch)

$

397,500.00 $

147,500.00 $

Simpson Farm House

$

335,000.00 $

260,000.00 $

75,000.00 $

-

Stein Park

$

381,000.00 $

75,000.00 $

306,000.00 $

-

Summerview Park (Future)

$

-

Sunset Park

$

7,500.00 $

$

$

-

$

-

7,500.00 $

-

-

$

-

117,000.00 $

-

Sylvan Park

$

197,000.00 $

80,000.00 $

W.T. Bland Public Library

$

20,000.00 $

20,000.00 $

-

$

-

Waite Property

$

42,500.00 $

42,500.00 $

-

$

-

$

17,700,000.00 $

15,783,333.33 $

1,433,333.33 $

483,333.33

GRAND TOTAL $

34,554,300.00 $

20,232,333.33 $

13,798,633.33 $

523,333.33

New Projects

Donnelly Park
Deficiencies
Improve accessible routes into and
throughout the park
Site Specific Master Plan

Cost

short

mid

long

Notes

$
$

30,000
40,000

$
$

30,000 $
$

$
40,000 $

-

Deficiencies Subtotal $
Deferred Maintenance

70,000

$

30,000 $

40,000 $

-

Deferred Maintenance Subtotal $
Enhancements

-

$

Building and restroom renovation
Site Design and Permitting
Master Plan Implementation

-

$

-

$

-

$ 200,000 $
$
$ 250,000 $
$
$
$ 1,050,000 $

-

$
$
$

200,000
250,000
1,050,000

$

200,000

$

-

$

200,000 $

-

$

100,000

$

-

$

100,000 $

-

$

250,000

$

-

$

250,000 $

-

$

500,000

$

-

$

500,000 $

-

Enhancements Subtotal $
Park Total $

1,500,000
1,570,000

$ 200,000 $ 1,300,000 $
$ 230,000 $ 1,340,000 $

-

Renovation of SW corner - address
the CBD/primary tourist access point
Analyze topographic survey to
identify solutions to pedestrian route
grading challenges and
erosion/runoff issues
Improve edge integration with
surrounding street uses (traffic and
parking)
Build upon successful programmatic
elements, enhance aesthetics and
functionality

short
100,000
333,333.33
15,000,000
16,666.67
16,666.67
16,666.67
100,000.00
$
1,433,333 $

1,000,000
333,333.33
16,666.67
16,666.67
50,000.00
16,666.67
-

$
$
$
$
$
$
$
$
$
483,333

Notes

$
$
$ 333,333.33 Based on $20,000/AC, approx. 10 parks @ 5 acres
$
$ 16,666.67
$ 16,666.67
$ 100,000.00
$ 16,666.67 design or permitting assistance for improvements
$
-

long

Cost
$
$
$
$
$
$
$
$
$
200,000.00 $
15,783,333 $

mid

$
100,000
$ 1,000,000
$ 1,000,000
$ 15,000,000
$
50,000
$
50,000
$
150,000
$
50,000
$
100,000
$
$

New Projects
List
Trails Master Plan
Trails Master Plan implementation
New park land acquisition
New Community Center
Improve marketing
Art Master Plan
Update PRMP
Misc. Design Services
Lake Dora Waterfront
CPTED - update security camera system $
200,000
Park Total $ 17,700,000

Prepared by:

618 E South Street
Suite 700
Orlando, FL 32801
T 407.423.8398
F 407.843.1070
gaiconsultants.com/communitysolutions

