SYNOPSIS OF CITY COUNCIL MEETING

December 6, 2016 


1.	The City Council approved Meeting minutes dated November 15, 2016.

2.	Madam Vice-Mayor presented plaques of appreciation to outgoing City Council Members Ed 	Rowlett, former District 3 and Vice-Mayor; and Marie Rich, former At-Large Even.

3.	The City Council approved Resolution No. 2016-59, budget amendment providing for 	carryover of funds from Fiscal Year 2015-16 to Fiscal Year 2016-17.

4.	The City Council approved Resolution No. 2016-63, State Revolving Fund (SFR)  	Applications for utility lines to be constructed  	along SR 46 and the Wolf Branch     	Innovation District.	

5.	The City Council approved Resolution No. 2016-64, Change Order to Mittauer and 	Associates Contract to add Engineering Design for Utility Relocations in front of 	Veranda Apartments.

6.	The City Council approved Resolution No. 2016-65, Change Order #1 to 	Booth Ern 	Straughan 	and Hoitt, Inc. (BESH) Contract for Engineering Design waterline from SR 46.

7.	The City Council approved Resolution No. 2016-66, Mittauer & Associates Contract for 	Inspection Services for the Grantham Driveway Extension at	WWTP#2.

8.	The City Council approved Resolution No. 2016-67, Quentin L. Hampton (QLH), Contract 	for 	Inspection Services for the Veranda Apartments 	Utility Relocations.

9.	The City Council approved Resolution No. 2016-68, Contract Award with	E-Sciences to 	Provide Tree Inventory and Other Tree Services.

10.	The City Council approved Resolution No. 2016-69, Contract Award with Bentley 	Architects for the design of various city structures. 

11.	The City Council approved Resolution No. 2016-70, Contract Award with BESH for Utility 	Design Services in the Wolf Branch Innovation District 	and other areas of the 	City.

12.	The City Council approved Resolution No. 2016-72, Wekiva Trail Interlocal Agreement with 	Lake County.

[bookmark: _GoBack]13.	The City Council approved Resolution No. 2016-74, Strategic Plan Facilitated	by Marilyn 	Crotty will be reviewed and the City will move forward as planned.

14.	Information was provided to City Council pertaining to the recycling collection through 	Waste Management.  There are approximately 100 customers who have not changed over to 	the containers that are used for automated pick-up.  

15.	Robin R. Hayes, City Manager, presented monthly updates to the City Council.  These 	updates included accomplishments, capital improvement projects and performance measures 	for individual departments.

16.	Ms. Hayes presented performance information to the City Council with the request that a 	scoring matrix be established for her future performance reviews. This request was in 	accordance with her employment contract.  The City Council agreed on 80% as a “passing” 	grade on performance.

NECRA Board

1.	The NECRA Board approved Resolution No. 2016-60, Budget Amendments.

CRA Board

1.	The CRA Board approved Resolution No. 2016-75, Implementation Plan for the CRA 	Parking Program to include wayfinding signage


